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AGENDA 
HCCS Board of Directors Meeting 

October 23, 2019 
6:00 p.m., Co-op Resource Center, Meeting Room A, White River Junction 

T i m e  A g e nd a  T o p i c  P a g e  B o a rd  A c t i o n  

6:00 Call to order and Welcome 

Action Items Review 

Consent Agenda 

September 25, 2019 Minutes  
Monthly Share Redemptions  

 

  

 

3 
8 

 

Respond 

Approve 

 

6:10 Community and Member Linkage 

Hartford Police Chief, Phil Kasten 

Member Comments 

  

Information 

Listen/Acknowledge 

6:20 Board Development 

Arlene Silva, ContinuityWorks 

  

Discussion 

6:45 Monitoring 

EL 2 – Financial Condition and Performance  

 

 

 

Decision 

7:00 EXECUTIVE SESSION 

Financing  

 

 

 

Discussion 

7:15 Monitoring 

EL 14 – Cooperation Among Cooperatives 

GP 9 – Working with Neighboring Co-ops  

 

10 

16 

 

Decision 

Discussion 

7:30 New Business 

2020 Board Budget Planning 

 

 

 

Discussion 

7:45 Governance Process 

EL 5 – Employee Experience (revision) 

EL 6 – Compensation and Benefits (revision) 

Member Linkage Committee Charter 

Governance Action Plan Review 

 

20 

23 

24 

25 

 

Decision 

Decision 

Decision 

Update/Assign 

8:15 Updates and Information 

General Manager Report (App. A) 

Action Items in addition to GAP 

 

26 

  

 

Information 

Review 

8:45 Meeting Evaluation 

Adjournment 

 Complete form 



 
Hanover Consumer Cooperative Society Inc.                                          84th Board of Directors 
 

3 | P a g e  
  
 

 

DRAFT MEETING MINUTES, September 25, 2019            
 
Present: Emmanuel Ajavon, Tom Battles, Kevin Birdsey, Liz Blum, Rosemary Fifield, Victoria Fullerton, 

Jessica Giordani, Ed Howes, Benoit Roisin, Jessica Saturley-Hall, Ann Shriver Sargent and Allene 
Swienckowski 

   
Employees: Amanda Charland (Director of Cooperative Engagement), Ed Fox (General Manager), April 

Harkness (Board Administrator), Lori Hildbrand (Director of Administrative Operations), Mark 
Langlois (Director of Finance) 

 
Members: Terry Appleby 
 
Guests: C.E. Pugh (CEO of National Co+op Grocers)  

 

Rosemary Fifield called the meeting to order at 6:00 p.m. at the Co-op Resource Center, White River Jct., VT.  

Announcements and Introductions 

Rosemary introduced C.E. Pugh to the board and introductions ensued. She also announced that the board 
meeting is being recorded. 

Agenda Approval 

MOTION: Tom Battles moved to approve the agenda as written. Liz Blum seconded the motion. 
DISCUSSION: Liz Blum asked to submit an addition to the agenda from the Diversity, Equity and Inclusion 
Committee and to discuss the agenda item after C.E. Pugh’s presentation to accommodate Allene’s need to 
leave the meeting around 7:00 p.m. 
VOTED:  12 in favor. 0 opposed. The motion passed. 

Action Items Review 

The review of EL 5 – Employee Experience and EL 6 – Compensation and Benefits will be delayed until the 
November board meeting to allow for additional Governance Committee review. Kevin and Ann will work on EL 
2 – Financial Condition and Performance and EL 3 – Asset Protection for November. EL 2 may have a smaller 
item for review in October, and Ann is hoping to amend the monitoring timeline proposal for November. 

Consent Agenda:  August 28, 2019, Meeting Minutes and August 2019 Share 
Redemption Requests 

MOTION: Kevin Birdsey moved to accept the August 28, 2019, Meeting Minutes and the August 2019 Share 
Redemption Requests. Jessica Giordani seconded the motion. 

DISCUSSION: Kevin requested to have the share redemptions chart put back into the board packet. This allows 
the board to track share redemptions and the “reasons why” category.  

Amendment to the MOTION: Victoria Fullerton moved to amend the motion to have the August minutes reflect 
that regardless of the opinion of the Board President, any non-employee board member may be elected to an 
Officer position and that there was an apology from the Board President. Allene Swienckowski seconded the 
motion. 

VOTED: 9 in favor, 0 opposed, 3 abstained (Tom Battles, Jessica Giordani and Jessica Saturley-Hall). 
The motion to amend passed. 
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Amendment to the MOTION: The Board President moved to include the full transcript of the email 
correspondence related to the Board Secretary role and that it be included as Appendix A of the August meeting 
minutes. Kevin Birdsey seconded the motion. 

VOTED: 8 in favor, 4 opposed (Tom Battles, Liz Blum, Benoit Roisin and Allene Swienckowski). The 
motion to amend passed.  

Amendment to the MOTION: Benoit Roisin moved to revise the wording in the Ends Committee Charter section 
to say that the Board President’s suggested revisions were “withdrawn” rather than “rejected.” Victoria Fullerton 
seconded the motion. 

In addition, the following statement is to be removed from the August meeting minutes: Most board members 
agree that committees are not created to make recommendations to the board, but rather to clarify options and 
implications for board decisions.  

VOTED:  9 in favor. 0 opposed. 1 abstained (Ann Shriver Sargent). The motion to amend passed. 

VOTE on Original MOTION to accept the Consent Agenda: 9 in favor, 0 opposed. 3 abstained (Emmanuel 
Ajavon, Tom Battles and Ann Shriver Sargent). The motion passed. 

 

Member Comments 
Jessica Saturley-Hall asked if board members are able to participate in the Co-op’s customer survey. The answer 
is “yes”; however, board members are not eligible to use the 10% off coupon. She also said she hopes the Co-op 
will consider curbside pick-up sometime in the future, as shopping with two babies is challenging. 

 
C.E. Pugh, National Co+op Grocers (NCG) 
NCG, a certified B-Corp, is a second-tier cooperative of 148 food co-ops in 38 states with combined annual sales 
over $2.1 billion and over 1.3 million consumer-owners.  
C.E. discussed NCG’s services, its new Ends policy, and the realities of grocery retail today, noting successes such 
as the Field Day Co-op Basics product line (low-priced grocery and household items) and industry challenges such 
as slow (1-2%) growth with rising costs and declining earnings. He suggested that Co-ops continue to stand up 
for issues important to our members and do a better job telling the story of our impact on the community.  
 
Diversity Equity and Inclusion Committee proposal 
Liz Blum, Chair of the DEI Committee, submitted a proposal for an event highlighting issues around migrant 
workers on Vermont dairy farms. She suggested partnering with other local agencies and having several speakers 
on the topic. There was discussion around whether or not the Annual Meeting would be a good venue. 
MOTION:  Tom Battles moved to authorize the committee to pursue the creation of the event. Victoria 
Fullerton seconded the motion. 
VOTED: 10 in favor. 2 opposed (Tom Battles and Rosemary Fifield). The motion passed.  
The committee agreed to keep the board posted on progress. 

 
Participation by Phone 
MOTION:  Liz Blum moved to allow Allene to participate in the remainder of the board meeting by phone. 
Ann Shriver Sargent seconded the motion. 
VOTED: 11 in favor. 0 opposed. The motion passed. 
Allene Swienckowski left the meeting at 7:45 p.m.  

 
Monitoring 
Monitoring Report EL 7 – Communication and Counsel to the Board 



 
Hanover Consumer Cooperative Society Inc.                                          84th Board of Directors 
 

5 | P a g e  
  
 

MOTION: Benoit Roisin moved to assess EL 7 – Communication and Counsel to the Board report as 
demonstrating compliance. Tom Battles seconded the motion. 

Ed Fox pointed out an error on page 10 under Data should read “succession” planning. 

VOTED: 9 in favor. 0 opposed. 2 abstained (Ann Shriver Sargent and Jessica Saturley-Hall). The motion 
passed. 

 

Governance Process 
Ends Committee Charter  
MOTION:  Tom Battles moved to accept the Ends Committee Charter as written. Liz Blum seconded the 
motion. 
VOTED: 10 in favor. 0 opposed. 1 abstained (Ann Shriver Sargent). The motion passed.  

 
Ends Committee Members 
MOTION: Tom Battles moved to accept the Ends Committee members as proposed. Liz Blum seconded the 
motion. 
DISCUSSION: It was noted that Janet Couture’s job location is incorrect. She works at the Co-op’s Resource 
Center, not at the Hanover store. 

VOTED:  10 in favor. 0 opposed. 1 abstained (Ann Shriver Sargent). The motion passed. 
 
GP 3 – Governance Development (revision) 

MOTION: Ed Howes moved to adopt the revisions to GP 3 – Governance Development. Benoit Roisin 
seconded the motion. 

VOTED: 9 in favor, 1 opposed (Victoria Fullerton). 1 abstained (Ann Shriver Sargent). The motion passed.  

 
GP 4 – Board Members’ Code of Conduct (revision) 

MOTION: Ed Howes moved to adopt the revisions to GP 4 – Board Members’ Code of Conduct. Tom 
Battles seconded the motion. 

DISCUSSION: The board discussed how to handle apparent policy violations and whether or not the subject 
should become a new separate governance policy. This was assigned to the Governance Committee. 

VOTED: 8 in favor. 2 opposed (Liz Blum and Victoria Fullerton). 1 abstained (Ann Shriver Sargent). The 
motion passed.  

 

GP 6 – Board Process for Recruitment and Continuity (revision) 

MOTION: Tom Battles moved to adopt the revision to GP 6 – Board Process for Recruitment and 
Continuity. Ed Howes seconded the motion. 

DISCUSSION: The word “insure” should be replaced with the word “ensure.”  

VOTED:  10 in favor. 0 opposed. 1 abstained (Ann Shriver Sargent). The motion passed. 

 
Governance Action Plan Review 
The board reviewed tasks on the Governance Action Plan and made the following notes: 

• EL 5 and EL 6 revisions are under review in Governance Committee and will be submitted to the board in 
October. 
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• Benoit signed up for an October board newsletter submission, but needs to be reminded of the topic. 

• EL 7 revisions are under review in Governance Committee and will be submitted to the board in November. 

• Ends Committee will meet and update the board in October. 

• EL monitoring timeline will be submitted by Ann in November. 

• Ed Howes is undertaking the monitoring of GP 9 – Working with Neighboring Co-op’s for the October 
board meeting and will be asking for input from the rest of the board. 

Jessica Saturley-Hall left the board meeting at 8:15 p.m. 

New Business 

HCCF Community Project Grants 

Tom Battles, Chair of the HCCF Advisory Committee, submitted 5 community project grants for board approval. 
The committee set aside $2,500 for the Gerstenberger Scholarship and has extended the application deadline to 
October 16th.  

MOTION: Liz Blum moved to accept the HCCF Advisory Committee recommendation to fully fund 5 
community project grants in the amount of $11,400. Ann Shriver Sargent seconded the motion. 

Those projects are:  

1. Grafton County Senior Citizens Council – supporting Meals on Wheels ($2,500) 

2. Good Neighbor Health Clinic – Veggie Voucher Program ($1,400) 

3. Vital Communities – Building Climate Resilience Farmer Coalition ($2,500) 

4. West Central Behavioral Health – InSHAPE – fitness and nutritional education ($2,500) 

5. Friends of Mascoma – Canaan Community Garden ($2,500) 

VOTED: 11 in favor. 0 opposed. The motion passed. 

 
GM Monthly Update  

Ed Fox updated the board on the Co-op’s financial condition and highlighted the progress at the Norwich 
Service Center, predicting $140,000 in losses by year end. This is different than the budget submitted, mostly 
due to events in the 1st quarter and two months of the 2nd quarter where circumstances beyond our control didn’t 
allow us to be fully functional. However, since that period we’ve been experiencing exponential growth and 
realization. The center is fully staffed, they’ve had success with the 10% off coupon direct mailer, they’re moving 
into their winterization campaign in a few weeks, and the LISTEN program is rolling out.  

The Lebanon store is gearing up for Case Lot October 3-5, web cart online ordering will be up later this year, 
and the last vendor is being entered into ECRS. 

Human Resources website analytics and a new post card seeking employees are in the works. New membership 
is rising. The customer survey is out, and response is strong. 

The Business Plan will be submitted in mid to late October. A presentation to the board on the results of the 
employee survey will also be scheduled for October.  

Ed reminded board members that he’s open to meeting with them individually if they’d like to discuss these 
topics further. 

 
Board Budget  

The board budget, currently tracking to be over the budgeted amount of $124,326, is expected to fall within the 
upper limit of 0.2% of last year’s sales ($149,307). 
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Adjournment 

Motion to adjourn at 8:45 p.m. 

 

Respectfully submitted, 

April Harkness      Emmanuel Ajavon  

Board Administrator     Board Secretary  
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SHARE REDEMPTION REQUESTS 

October, 2019 

 
For the period ending October 16th, 2019, 26 members have requested redemption of shares.  This includes 401 A 
shares and 115 B shares held directly by the members, and $14.43 in A share and $10.54 in B share extra held by the 
Co-op on account.  The total cost of redemption is $2,144.97.  The reasons for member redemptions are reflected 
on the attached list. The Co-op policy is when a member terminates his/her membership by redeeming his/her A 
shares any B shares and B share extra will be redeemed at the same time.  
 
For the period ending October 16th, 2019, 14 members have requested share transfers. This includes 398 A shares 
held directly by the members and $33.49 in A share extra held by the Co-op on account. The reasons for member 
transfers are reflected on the attached list. 
 
For the period ending October 16th, 2019, 136 members have asked to exchange his/her old B share class for the new 
B share class. This includes 1,006 B shares held directly by the members and $313.36 in B share extra held by the Co-
op on account. 
 
To date ending October 16th, 2019, 2,324 members have asked to exchange his/her old B share class for the new B 
share class. This includes 17,551 B shares held directly by the members and $5,240.18. in B share extra held by the 
Co-op on account. This represents approximately 25.5% of originally issued B Shares. 
 
To date ending October 16th, 2019, 18,874 B shares held directly by the members and $5,710.05 in B share extra held 
by the Co-op on account have either been redeemed or converted to new B Share class. This represents 
approximately 27.4% of originally issued B Shares. 
 
Redemption of these shares ($2,144.97 in total) will not adversely affect the cash position or cash flow of the Co-op 
at this time. 
 
 
 
 
Respectfully, 
 
 
Mark S Langlois, CPA, CGMA 
Director of Finance 
Hanover Consumer Cooperative Society, Inc. 
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Vendor 
ID Date Town State Zip Code Joined

A Shares 
Tendered

B Shares 
Tendered

 A Share 
Amount 

 B Share 
Amount 

 A Share 
Extra  

 B Share 
Extra  

Check 
Total Full /Partial

Reason 
Why

1 9/17/2019 BETHEL VT 05032 2019 10 0 50.00$          -$                   -$        -$            50.00$       F MOVING
2 9/17/2019 PLAINFIELD NH 03781 1996 10 0 50.00$          -$                   -$        -$            50.00$       F
3 9/18/2019 WHITE RIVER JUN VT 05001 1974 83 0 415.00$       -$                   0.88$      -$            415.88$     P SELLING DOWN TO 10
4 9/10/2019 MIAMI FL 33133 2015 10 0 50.00$          -$                   -$        -$            50.00$       F MOVING
5 9/16/2019UTH KINGSTOWN RI 02879 1989 33 7 165.00$       35.00$               1.43$      4.09$          205.52$     F DECEASED
6 9/23/2019 HANOVER NH 03755 1989 76 0 380.00$       -$                   2.67$      -$            382.67$     P SELLING DOWN TO 10
7 9/19/2019 MYRTLE BEACH SC 29588 2004 21 0 105.00$       -$                   1.23$      -$            106.23$     F MOVING
8 9/30/2019 WINDHAM ME 04062 2019 10 0 50.00$          -$                   -$        -$            50.00$       F MOVING
9 9/20/2019 BRIDPORT VT 05734 1960 61 0 305.00$       -$                   2.00$      -$            307.00$     F DECEASED

10 9/28/2019 TH BURLINGTON VT 05403 2016 10 0 50.00$          -$                   -$        -$            50.00$       F MOVING
11 10/1/2019 PORTLAND ME 04103 2016 10 0 50.00$          -$                   -$        -$            50.00$       F MOVING
12 9/26/2019 LOUISVILLE KY 40205 2016 10 0 50.00$          -$                   -$        -$            50.00$       F MOVED
13 9/26/2019 LOUISVILLE KY 40205 2009 10 15 50.00$          75.00$               -$        3.89$          128.89$     F MOVED
14 9/26/2019 LOUISVILLE KY 40205 2015 10 0 50.00$          -$                   -$        -$            50.00$       F MOVED
15 10/2/2019 SUNAPEE NH 03782 1996 16 1 80.00$          5.00$                 2.64$      2.56$          90.20$       F MOVING
16 10/8/2019 RIVER JUNCTION VT 05001 1997 21 0 105.00$       -$                   3.58$      -$            108.58$     F DECEASED

-$              -$                   -$        -$            -$           
TOTALS 401 23 2,005.00$    115.00$            14.43$    10.54$       2,144.97$ 

                                                              Monthly Co-op Share Redemption Request
23-Oct-19

Reasons for redemption

Jan Feb March April May June July Aug Sept Oct Nov Dec YTD %
Moving 10 92 19 7 6 20 27 18 13 7 219 57%
Moved-Clean Up 4 8 18 7 1 3 41 11%
Deceased- Clean Up 3 12 5 7 2 2 3 9 4 3 50 13%
Tired Of Coop B/S 0 0%
Clean-Up 0 0%
None provided 2 19 4 7 3 1 2 2 1 41 11%
Wants Cash 0 0%
Had two accounts 2 2 1%
Don't use account 1 1 0%
Nursing Home 0 0%
Selling down to 10 shares 1 1 1 15 9 2 29 8%
Total 15 129 37 39 19 25 30 45 28 16 0 0 383 100%

A Share Transfer Carryover Jan Feb March April May June July Aug Sept Oct Nov Dec YTD %
Re-issuing in different name 12 7 4 23 18%
Transferring to new account 1 1 1%
Transfer to different account 1 3 2 4 6 3 19 15%
Name change 4 11 4 5 4 26 16 8 78 60%
Change Spelling of name 1 1 1 2 1 2 8 6%
Total 12 8 12 14 4 6 6 31 22 14 0 0 129 100%

Exchange B shares 1,178          10 7 10 8 4 34 45 517 375 136 2,324
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Monitoring  
Monitoring Report EL 14—Cooperation Among Cooperatives 
Submitted by Ed Fox  
Reporting Period:  
October 1, 2018, through September 30, 2019 

Co-op Principle 6  
By working together through local, national, regional, and international structures, 

cooperatives improve services, bolster local economies, and deal more effectively with 
social and community needs. 

EL 14 states: 
 
Our cooperative is deeply committed to the sixth cooperative principle, which reflects commitment to 
cooperation among cooperatives, while at the same time being mindful of and compliant with local, 
state, and federal laws, as well as the HCCS Anti-trust policy, as disseminated to our board, the 
management team and the Merchandising Department, and included in our Employee Handbook. 
 
Operational Definition/Interpretation: 
 
I interpret this to mean that there is strength in numbers. By working together, co-ops can have more of a 
positive impact on the communities we all serve.  
 
Data: 
 
Our co-op supports Principle 6 in many different ways. Examples include donations, advocacy, education 
and outreach, purchases from other co-ops, and the formation of cooperative partnerships.  
 
Accordingly, the GM shall not fail to:  
 
EL 14.1: Operate our Co-op in a manner designed to recognize the spirit of cooperation expressed in 
Cooperative Principle 6.  
 
Operational Definition/Interpretation: 
 
I interpret this to mean that we actively support and partner with our many sister cooperatives around 
the globe. As part of this effort, we support not just other retail food cooperatives, but the entire 
cooperative economy.  
Data: 
 
Specifically, our support falls into three broad categories—financial, in kind, and public policy—as 
outlined below. 
 

1. Financial 
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We support co-ops financially in three ways: membership in cooperative organizations, purchasing, and 
direct giving. 
 
The Co-op invested $55,500 in cooperative partnerships over the reporting period—the same as the year 
before. Breakdown:  
 

• NCG: $30,000 
• NFCA: $20,000 
• National Cooperative Business Association: $5,500 

 
Purchasing: 
 
Each year, our co-op purchases products from a wide variety of both small and large cooperatives. 
Primary purchases are from four cooperatives: AGNE, Equal Exchange, Frontier, and Artisan Beverage. 
Our co-op purchased $13,376,124.96 directly from these co-ops over the course of the reporting period. 
We also purchased $9,529,506.99 from UNFI through coordination and agreements made with NCG. 
Breakdown: 
  

• AGNE: $12,630,816.35 
• UNFI (NCG): $9,529,506.99 
• Equal Exchange: $699,953.17 
• Frontier: $20,577.44 
• Artisan Beverage: $24,778.00 

 
Direct giving: 
 
Our co-op supports our cooperative friends and partners in times of need. Below, see the text of an email 
to Bushwick General Manager Fran Sanhueza in the wake of a fire that damaged the Bushwick Co-op in 
the summer of 2019. (Note: our co-op provided a $250 donation.) 
 

Dear Fran, 
 
Like so many in the cooperative world, I was saddened to hear about the fire of July 3 that 
damaged the Bushwick Food Co-op and forced the co-op to temporarily close its doors. That said, 
I've been reading your blog and following your recovery efforts, and I want you to know how 
inspiring it's been to see the community come together to support the co-op and help it reopen. I 
look forward to the day I hear that you will be opening your doors once again.   
 
In the meantime, our co-op was happy to make a donation recently to your recovery fund. As you 
move forward, I'll be interested to know if you are making progress toward reaching your goals 
and if you need more help along the way. So please stay in touch, keep the faith, and know that 
we are with you throughout this process. The people of the Hanover Co-op are your cooperative 
friends and regional neighbors, and we are happy to help you in anyway that we can. 
 
Sincerely, 
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-Ed Fox 
 

 
2. In Kind 

 
Each year, co-op teams regularly support and partner with other cooperatives around the country. Our 
co-op directly supported 43 partner cooperatives over the reporting period, up from 32 the year before. 
Breakdown:  
 
Public Relations 
 
National Cooperative Business Association (NCBA CLUSA) 
UNH Cooperative Extension  
Cornell Cooperative Extension  
Cooperative Development Foundation (CDF) 
Neighboring Food Co-op Association (NFCA)  
Cooperative Development Institute (CDI)  
Cooperative Communicators Association (CCA) 
Vermont State Employees Credit Union (VSECU) 
City Market 
Resident Owned Communities of New Hampshire (ROC-NH)  
Cooperative Fund of New England 
New England Farmers Union (NEFU) 
National Farmers Union 
National Co+op Grocers 
Shirley Sullivan Fund (cooperative education scholarship fund) 
Co-op Hall of Fame 
Cooperative Business Council  
 
Human Resources 
 
Co-op to Co-op support 
Concord 
Brattleboro 
Littleton 
Monadnock 
 
Other examples of support 
HR teams participate in an HR email group that touches co-ops all over the country and regularly assists 
other co-ops with HR questions.  
 
Operations and Merchandising 
 
Co-op to Co-op support 
City Market 
Concord 
Sacramento Natural Foods Co-op 
Monadnock 
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Weavers Way 
Healthy Living 
Hunger Mountain 
Willy Street Co-op 
PCC 
Yankee Farm Credit 
Berkshire Co-op 
La Montanita 
 
Other examples of support 
As Promotions Liaison and CMAC member, Ed Howes also interacts with NCG and other co-ops on a 
regular basis. 
 
Member Services and Outreach 
 
Co-op to Co-op support 
Upper Valley Food Coop 
Wheatsville 
Hunger Mountain 
Littleton 
Bushwick 
Urban Greens 
Caledonia 
Buffalo Mountain 
PCC 
VSECU 
Menomonie Market 
Equal Exchange 
Cabot 
Abundance Co-op 
Lexington Cooperative Real Foods Market 
Friendly City Food Co-op 
Middlebury Co-op 
Green Star Co-op  
 
Other examples of support 
Collaboration on Co-op Month visuals, used by many cooperatives 
Participation on the Cooperative Grocer Network Board 
Interaction with all NCG co-ops on marketing Facebook group 
CCMA two presentations 
NFCA annual meeting presentation 
NFCA-Quarterly Healthy Food Access Calls 
Learning with cohorts from various cooperative sectors (finance, housing, worker-owned, start-ups, 
electric, radio) from around the world with Saint Mary's University Certificate in Cooperative 
Management Program 
Participation in 2019 CCMA (2 board members and 4 employees) 
Reestablishing a Board Administrators HUB with other organizations using Policy Governance, including 
other Co-ops from around the world. 
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Miscellaneous 
 
Our support also includes reaching out to our cooperative friends and partners to offer ideas, expertise, 
and encouragement. Below, see two examples from Hanover Co-op GM Ed Fox: 
 

Testimonial 
 
Congratulations to our cooperative friends in St. Johnsbury for all the hard work and tenacity it's 
taken to make the Caledonia Food Co-op a reality! It's an honor to express our support and 
admiration and we're excited to know that St. Johnsbury will soon have a great new member-
owned supermarket serving the community. Keep up the great work and we'll see you at the 
grand opening! 

 
 

Letter 
 
To our friends at Urban Greens, 
 
On behalf of our cooperative, I'd like to congratulate you on the well-deserved grand opening of 
your new, full-scale grocery store. I know that it's taken a lot of hard work and dedication to get to 
this point, marked by the tenacity of your members and employees and your organization's 
steadfast belief in the cooperative values and principles. And now the good people of your region 
will have a wonderful new cooperative food store to show for it! The beautiful city of Providence 
is fortunate to have you as part of the community and I anticipate that the city and its new 
cooperative will enjoy a long and fruitful partnership. 
 
Like Urban Greens, our co-op also started as a small buying club and grew with the needs and 
vision of our members. So please consider us your friends and colleagues and New England 
neighbors, and we look forward to many years of cooperation together.  
 
Sincerely, 
 
Ed Fox 
 

Finally, our co-op regularly produces a variety of materials used by other cooperatives, often via social 
media. Examples include: 
 

• blog posts, Instagram posts, and GM Reports, which are regularly shared by other co-ops on 
various channels; 

• graphics and marketing materials, which are often used by our sister cooperatives for promotional 
materials; and 

• artwork, which is freely used and shared by cooperatives worldwide.   
 

3. Public Policy 
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Our co-op’s public policy work is our voice in the cooperative sector and has an impact locally, regionally, 
and nationally. We write letters. We speak out. We offer expertise. We testify. Lending our voice in this 
way impacts legislation that promotes the cooperative business model both locally and around the globe.  
 
See the deep dive below: 
  

Subject Entity Communication 

NH HB 560, 
Plastic and paper 
Bag restrictions 

House Economic 
Development 
Committee 

Testified, raised concerns of bill's unintended 
consequences. Post-hearing communication with 
bill's sponsor, Judith Spang and outside advocate, 
Melissa Gates. 

VT S.113, Plastic 
and Paper Bag 
restrictions 

Chairs of Senate 
and House 
Conference 
Committee on 
S.113 

Spoke at length with Senator Alison Clarkson, sent 
letter to chair of Senate Committee on Economic 
Development highlighting concerns with legislation; 
specifically the potential impact on non-profit 
entities like Listen Community Services. 

Affordable 
Workforce 
Housing: Housing 
Appeals Board, 
Affordable 
Housing Trust 
Fund 

Information 
conversations 
with House and 
Senate 
representatives 

Participated in State House "breakfast" with 
legislators. Direct outreach for representative Sharon 
Nordgren on Housing Appeals board to shore up her 
support in face of governor's veto 

VT HB.107, 
Family & Medical 
Leave Insurance 

Senate Economic 
Development 
Committee 

Emails to Windsor country delegation urging support 
for "personal Leave" component of the bill, which 
had been dropped from the bill by economic 
development committee. 

Funding for and 
closing of 
loopholes within 
the farm bill 
and how it 
relates to and 
regulates organic 
food. 

Members of the 
U.S. House and 
Senate 

Participated in fly-in to Washington, D.C. with staff 
from the National Organic Coalition, organic farmers, 
and follow cooperators. Director advocacy in 
meetings with congressional representatives and/or 
their staff. 

National Farmers 
Union Fly-in 

Members of the 
U.S. House and 
Senate 

Participated in fly-in to Washington, D.C. with staff 
from the National Organic Coalition, organic farmers, 
and follow cooperators. Director advocacy in 
meetings with congressional representatives and/or 
their staff. 

Support for Local 
Agriculture and 
its definition 

Vermont 
Secretary of 
Agriculture 
Anson Tebbetts 

Hosted meeting with Secretary Tebbetts and his 
staff. Meeting included store tours of our White 
River and Lebanon operations. Raised concerns over 
misuse of "local" labeling by chain stores. 

 
 
I report compliance. 
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GP 9 Working with Neighboring Co-ops 
Board Monitoring Report 
By Edwin Howes 
 
 
The following is the annual monitoring report of Governance Policy (GP) 9 – Working with Neighboring Co-
ops.  The current GP 9 is the following: 
 
“GP 9 - Working with Neighboring Co-ops.  The Board shall work with our neighboring co-ops to 
increase Board effectiveness and explore our shared ends.  This policy will be monitored annually by 
report of the Board president.” 
 
My interpretations of this policy is broad, recognizing the key parameters as being ‘work’, ‘effectiveness’, 
and ‘explore’.  Since this is also a Board Governance Policy, I interpret this to mean the focus is on our 
Board (and individual members) and any interaction had between any other co-op board (and its 
members).  The policy’s use of “Neighboring” is also interpreted to broadly refer to co-ops in neighboring 
towns, as well as neighboring states and beyond.    
 
To obtain data for evaluating this policy, I sent an email survey to each Co-op Board member.  (A copy of 
the survey is included in Appendix A.)  Excluding myself, I received a response back from 6 of the 11 other 
Co-op Board Members.  Of those 6 who replied, there was a representation of new (1 yr.), experienced 
(2-3 yrs.), to long-term experienced (4+ yrs.) Board Members.   
 
Survey results:  Three of the six who replied said they did not have any ‘co-op to co-op’ board member 
experiences.  This sub-set also includes representation of new to long-term Board Members.   
 
The other three responses affirmed they did have such experiences.  The following are summaries of 
what they reported: 
 

• Bd Mbr 1, Bd Mbr 2, Bd Mbr 3, “and I”…”attended a workshop on diversity, equity, and inclusion at the 
Shaker Museum on November 3rd. The presenter was Jude Smith Rachele and other attendees included 
directors, GMs, and staff from Monadnock, Hunger Mountain, Brattleboro, Middlebury, River Valley, City 
Market, NFCA, NCG, and Columinate (CDS at the time). There was lots of discussion about the true 
meaning of diversity and how to open our boards, and our businesses in general, to people from different 
backgrounds.” 
 

• “My connection with neighboring co-ops has been via CCMA in June of 2019.”  “I interacted with Bonnie 
Hudspeth and Erbin Crowell” [of the Neighboring Food Co-op Association (NFCA)] “and with a few board 
members of neighboring food co-ops including Cat Buxton of UVFC. More importantly, I think, I had the 
opportunity to attend a number of well-done presentations by board members of co-ops from coast to 
coast and to hear and participate in discussions with other board members responding to topics presented 
in CCMA workshops. Equity and inclusion were major themes. A workshop on implicit bias was the most 
insightful for me.” 

 
• “--attended NFCA meeting in Greenfield, MA last fall and met with other cooperators from 

Brooklyn to Maine.  --attended January board meeting of City Market board in Burlington, VT.  --
attended board meeting of Upper Valley Co-op in spring.  --attended annual meeting of UVFC in 
October 2018 and intend to do so this year on October 19th in WRJ.“ (Emphasis added to alert 
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anyone else who might want to attend this year.)  “--speak with UVFC board members regularly 
about environmental/sustainability issues and other topics of UV interest.” 

 
 
 
I believe the above three responses are representative examples of my initial, broad interpretation of our 
GP 9 policy.  ‘Co-op to co-op’ interactions were made with co-ops from neighboring towns, states, and 
from far beyond the immediate New England area.  The “work” done appears to involve 
listening/observing how other co-op boards work, and participation in discussions of relevant topics.  Said 
discussions with other co-op board members I find relative to “effectiveness”.  Attending workshop 
/educational sessions on co-operative related topics, I believe relates to “explore”. 
 
Any ‘co-op to co-op’ interaction can offer an opportunity to share ones knowledge.  Such an interaction 
can also be informative or an affirmation of one’s own level of board competency.  I interpret the 
responses to represent a varying degree of ‘co-op to co-op’ interaction opportunity.  Attending a 
‘neighboring’ co-ops board meeting is on one level.  Attending an NFCA meeting or working with their 
staff on regional co-operative issues is considered to be at a higher level of opportunity1.   Finally, 
attending a national annual Consumer Cooperative Management Association (CCMA) conference with 
hundreds of co-operators and over multiple days is a very high level of ‘co-op to co-op’ interaction 
opportunity. 
 
I consider all the affirmative responses to be representative of positive ‘co-op to co-op’ experiences.  I 
believe this further supports the need for our Board to encourage/arrange for more of its Members to 
have similar opportunities, which can lead to more effective and ‘positive’ co-op learning experiences.  In 
conclusion, I find the Board needs to continue to invest time and funds to support our Board Members 
attending a NFCA and/or CCMA event as often as possible, preferably at least once a year. 
 
Post-Report Observations:  Given there are many co-ops spread all across the country, there would be a 
greater chance of finding and interacting with boards of co-ops similar to ours when we are involved with 
organizations like NFCA and CCMA.  Hence, the use of the word “Neighboring” in this policy might in fact 
be confusing or limiting to the scope of co-op experiences we wish to encourage.  In addition, the 
statement “This policy will be monitored annually by report of the Board president.” is also now 
inaccurate, in that, I am not and cannot be the “Board president” but I have submitted this monitoring 
report.  I refer deletion of the words “Neighboring” and “president” from the current GP 9 to the Boards 
Governance Committee. 
  
 
 

(1A member of the Hanover Co-op Board of Directors also sat on the board of the NFCA.  Thus ‘co-op 
to co-op’ interactions can ultimately be the result of one’s personal level of interest and available 
time.) 
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Appendix A of GP 9 Board Monitoring Report:  Co-op Board Member GP 9 Survey  
 
Good evening, 
  
Since I have been assigned the task of writing the GP 9 Board Monitoring Report, I really will need some 
information from you all. 
  
GP 9 - Working with Neighboring Co-ops.  The Board shall work with our neighboring co-ops to 
increase Board effectiveness and explore our shared ends.  This policy will be monitored annually by 
report of the Board president.  (Well, there's one minor policy change we might want to make!) 
  
Please let me know if any of you over the past year have done any "work with our neighboring co-ops to 
increase Board effectiveness and explore our shared Ends".  A rather broad interpretation can surely be 
applied to "work", and also to "effectiveness and explore".  But it must relate to you as a Hanover Co-op 
Board Member and any interaction with other neighboring, New England (?) located co-ops (assume board 
members and staff as it does not specify. 
  
So, please scratch your brain and check you calendar to recollect if you have over the past year... 

• Attended a board meeting of another co-op?  If 'yes', please share how many times and to which co-
ops. 

• Have you contacted a board member from another co-op in search of information or to share our 
Co-ops' general Board information? 

• Have you attended any CDS 101 or other workshops in the past year where other co-op board/staff 
attended?  Did you gain new 'board' knowledge and explore our common reason for being 
(Ends)?  If you can remember any specific content that stood our please share! 

• Have you attended any Neighboring Food Co-op Association (NFCA) meetings (either 'regular' or 
annual meetings?  Similar to the above, did you gain new 'board' knowledge from the experience 
and explore our common reason for being (Ends)?  Again, if you can remember any specific 
content that stood our please share. 

• Did you attend CCMA this year and happen to network or attend workshops with 'new' or 'old' neighboring 
co-op acquaintances?  What were some highlights of what you "gained" and/or explored? 

• Do you have any examples to share from your own interpretation of the above policy which I have not 
already listed above? 

I do thank you in advance for your cooperation!   
  
Please complete this and send back to me by Saturday, October 12th, so I will have time to collate all your 'data' 
into my final report in time to submit for our October Board packet. 
  
In co-operation, 
  
Ed Howes. 
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Governance Process 
Rationale for Proposed Policy Revisions 

Revisions to EL 5 and EL 6: 

EL 5 and EL 6 have been revised with the following in mind: 

• Eliminate prescriptive language, including “shall not fail to…” and language describing means. 

• Identify those conditions which are not acceptable.  

Example: it is not acceptable to deny employees the opportunity to find their jobs meaningful. 

• Move sub-policies that pertain to record-keeping and compensation to their appropriate policies.  

Move EL 5.5 to EL 3 – Asset Protection.  

Move EL 5.10 to EL 6 – Compensation and Benefits. 

• Eliminate redundancy. 
EL 6.2 is covered in EL 5.1.4.  

 

If the board approves moving EL 5.5 to EL 3 – Asset Protection, that will be a simple addition as follows: 

EL 3 – Asset Protection  
The General Manager shall not allow assets to be unprotected, unreasonably risked, or inadequately 
maintained. 

Further, without limiting the scope of the foregoing by this enumeration, the General Manager shall not 
allow: 

EL 3.1 Inadequate security of premises and property. 

EL 3.2 Uncontrolled purchasing or purchasing subject to conflicts of interest. 

EL 3.3 Lack of due diligence in contracts and real estate acquisitions. 

EL 3.4 Uninsured, inadequately insured, or otherwise irreplaceable equipment and facilities, considering 
potential damage or destruction. 

EL 3.5 Unnecessary exposure to liability or lack of insurance protection from claims of liability. 

EL 3.6 Unprotected data, intellectual property, information, or files, considering potential loss, theft, or 
significant damage. 

 EL 3.6.1 Inadequate documentation, security, and centralized retention of personnel records and 
all personnel-related decisions. 

EL 3.7 Damage to the Co-op’s good will, its public image, its credibility, or its ability to accomplish 
Ends. 
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EL 5 – Employee Experience 
 

The General Manager shall not treat employees in any way that is unfair, unsafe, unclear, or inconsistent 
with the Cooperative Values and Principles.otherwise interferes with their ability to do their jobs. 

 

The General Manager shall not fail to: 
EL 5.1:  Operate without written personnel policies and documentation that: 

EL 5.1.1 Clarify rules and employment expectations for employees. 
EL 5.1.2 Provide for fair and thorough handling of grievances in a way that does not 
include the board as a participant in the grievance process. 
EL 5.1.3 Are accessible to all employees. 
EL 5.1.4 Inform employees that employment is neither permanent nor guaranteed. 

 
EL 5.2:  Apply personnel policies in an inconsistent fashion. 

 

EL 5.3:  Permit Deny employees the opportunity to participate meaningfully in achieving business 
success for their departments, their stores, and the cooperative as a whole, in part through 
appropriate training programs for new employees and employees new to their positions. 

 
EL 5.4:  Maintain Operate without objective, quantifiable measures of employee opinion and to report the 

results to the Board at least every three years. 
 

EL5.5:  Provide for adequate documentation, security and centralized retention of personnel records and 
all personnel related decisions. Permit staff to be without adequate protection from 
harassment. 

 

EL 5.6:  Provide a thorough training program for allAllow management/supervisory personnel to be 
uninformed about concerning the effective handling of performance and discipline issues. 

 

EL 5.7:  Provide for a progressive corrective disciplinary system applicable to employees who have 
completed their respective probationary periods that: 
allows employees 
Deny employees the opportunity to correct behavior reasonably amenable to corrective 
discipline without infringing on the General Manager’s right to suspend or to discharge 
employees immediately for serious violations of law or policy. 
advises employees of 

EL 5.8 Deny employees knowledge of the reason(s) for any disciplinary actions taken, including 
discharge, and. 

reserves to the General Manager the sole right to determine what constitutes proper cause for 
disciplinary action, including discharge. 

 

EL5.9:  Authorize compensation and benefits that are internally and externally equitableRetaliate against 
any staff member for non-disruptive expression of dissent. 

 

EL 5.10:  Allow staff to be exposed to unreasonably hazardous conditions. 
 
 

Advise the Board prior to paying any employee bonus, establishing or modifying any incentive plan for 
employee compensation, or providing for any program of employee discount. 
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EL 5.10:  Refrain from changing the General Manager’s own compensation and bene fits, except as his or 
her benefits are consistent with a package for all other employees. 

 

EL 5.11:  Recognize that the serious health hazards of tobacco products are contrary to the Co-op’s ends,   
values, and mission by: 
a.  Restricting 
Allow the use of tobacco products on property owned or leased by the Co-op to designated 
areas to be determined by management. 
a.   Educating employees regarding the opportunities to participate in smoking cessation 

programs. 
EL 5.12 Allow anyone other than the General Manager to determine what constitutes proper cause for 

disciplinary action, including discharge. 
 
 

This policy will be reviewed by the Board at least annually by internal report of the GM to the Board in 
August and/or by such other monitoring mechanism as the Board may from time to time request. 
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This is what the policy would read like after making the above changes. 
 
 
EL 5 – Employee Experience 

 
The General Manager shall not treat employees in any way that is unfair, unsafe, unclear, or otherwise 
interferes with their ability to do their jobs. 

 
The General Manager shall not 
EL 5.1  Operate without written personnel policies and documentation that: 

 
EL 5.1.1 Clarify rules and employment expectations for employees. 
EL 5.1.2 Provide for fair and thorough handling of grievances. 
EL 5.1.3 Are accessible to all employees. 
EL 5.1.4 Inform employees that employment is neither permanent nor guaranteed. 

 
EL 5.2  Apply personnel policies in an inconsistent fashion. 

 
EL 5.3 Deny employees the opportunity to participate meaningfully in achieving business success for 

their departments, their stores, and the cooperative as a whole, in part through appropriate 
training programs for new employees and employees new to their positions. 

 
EL 5.4 Operate without objective, quantifiable measures of employee opinion and report the results to 

the Board at least every three years. 
 
EL5.5   Permit staff to be without adequate protection from harassment. 

 
EL 5.6 Allow management/supervisory personnel to be uninformed about effective handling of 

performance and discipline issues. 
 
EL 5.7 Deny employees the opportunity to correct behavior reasonably amenable to corrective discipline 

without infringing on the General Manager’s right to suspend or to discharge employees 
immediately for serious violations of law or policy. 

 
EL 5.8 Deny employees knowledge of the reason(s) for any disciplinary actions taken, including 

discharge. 
 
EL 5.9 Retaliate against any staff member for non-disruptive expression of dissent. 

 
EL 5.10  Allow staff to be exposed to unreasonably hazardous conditions. 

 
EL 5.11  Allow the use of tobacco products on property owned or leased by the Co-op. 

 
EL 5.12 Allow anyone other than the General Manager to determine what constitutes proper cause for 

disciplinary action, including discharge. 
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DRAFT 
EL 6 – Compensation and Benefits 

 
The General Manager may not cause inexplicable discrimination withWith respect to employment, 
compensation, and benefits to employees, consultants, and contract workers, and volunteers, the General 
Manager may not allow the or allow jeopardy to fiscal integrity or public image of the Co-op to be 
jeopardized. 

 

Accordingly, the General Manager shall not: 
 

EL 6.1: The General Manager will not fail to eEstablish a current compensation and benefits schedule 
which: 

 
Represents the geographic and/or professional market for the skills employed. 

 

6.1.1 Is Are based on revenues that cannot be safely projected. 
 

Represents internal equity.6.1.2 Are internally inconsistent. 
 

Adheres to policies adopted by the Board and distributed to the employee. 
 

EL 6.2: The General Manager will not fail to inform an employee that employment is neither permanent 
nor guaranteed. 

 

EL 6.3:   The General Manager will not allow compensation and benefits significantly beyond the limits 
established by the pay schedule.Change his/her own compensation and benefits, except as those 
benefits are consistent with a package for all other employees. 

 

This policy will be monitored annually in July. 
 
 
 

EL 6 – Compensation and Benefits 
 

With respect to employment, compensation, and benefits to employees, consultants, and contract workers, 
the General Manager may not allow the fiscal integrity or public image of the Co-op to be jeopardized. 

 
Accordingly, the General Manager shall not: 

 
EL 6.1: Establish compensation and benefits which: 

 
6.1.1 Are based on revenues that cannot be safely projected. 

 
6.1.2 Are internally inconsistent. 

 
EL 6.2: Change his/her own compensation and benefits, except as those benefits are consistent with a 

package for all other employees. 
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Member Linkage Committee Charter 
The Member Linkage Committee assists the board in fulfilling its responsibility for board 
member linkage with owners. However, the board as a whole is accountable for member linkage.  
 
Committee Objectives: 

1. The Committee shall assist the board in developing a plan to identify and know what the 
owners want and need. 

 
Committee Products:  

2. The Committee shall develop a three-year ownership linkage plan to be approved by the 
full board, in order to ensure that the board has intentional and constructive dialogue with 
the owners.  
2.1 The plan will include ways to gather data in a way that reflects the diversity of the 

ownership.  
2.2 The board will consider its ownership linkage successful if, to a continually 

increasing degree: 
2.2.1  when developing or revising Ends, the board has access to diverse 
 viewpoints that are representative of the ownership regarding what benefits 
 this organization should provide, for  whom, and the relative priority of 
 those benefits. 
2.2.2 the owners are aware that the board is interested in their perspective. 
2.2.3 if asked, the owners would say that they have had opportunity to let the 
 board know their views. 
2.2.4 the owners are aware of how the board has used the information they 
 provided. 

2.3 Information obtained will be used to inform the board’s policy decisions. 
 

Committee Authority: 
3. The Committee’s authority enables it to assist the board in its work, while not interfering 
 with board holism.  

3.1. The Committee has no authority to change board policies.  
3.2. The Committee Chair has the authority to reasonably interpret this Committee    

Charter and the Board’s GP-12 – Board Linkage with Ownership policies.  
3.3. The Committee has authority to spend funds set out in the board-approved 

governance budget.  
3.4. The Committee has authority to use employee resource time normal for 

administrative support to facilitate the three-year ownership linkage plan.  
 
Committee Composition and Tenure:  

4.  The Committee’s composition shall enable it to function effectively and efficiently.  
4.1. The board shall elect one of the current directors to chair the Committee. 
4.2 The Committee will have a minimum of ____ members, including the Director of 

Cooperative Engagement or his/her designee. 
4.3 The Chair will select the remaining members subject to the approval of the board of 

directors. 
 



October 23, 2019 Governance Action Plan 1

Items in italics have been completed. color code:  current month next month new/change

Task Reference Who By When Date done

Current Policies

Rewrite Governance Committee Charter Workshop Report p. 22-23 Kevin May 5/22/2019

Rewrite HCCF Committee Charter Rosemary May 5/22/2019

Rewrite GP2 to define board deliverables without 

references to operations
HCCS Coaching Advisory Report 2019-02, pp. 2-3 Ed Howes June

6/26/2019

Revise GP 8 discussion w/R. Stringham via email Rosemary June 6/26/2019

Revise EL 9 discussion w/R. Stringham via email Rosemary June 6/26/2019

Rewrite Diversity Committee Charter to focus on 

products rather than objectives
HCCS Coaching Advisory Report 2019-03, pp. 3-4 Liz July 7/24/2019

Revise GP10; write GP 11 Board Committee 

Structure;  committee charters as subpolicies

Workshop Report pp. 8, 17; HCCS Coaching 

Advisory Report 2019-05 pp.3, 10-12
Gov. Comm. July 7/24/2019

Review EL 4 Member Shopper Experience Remove EL4.7 as prescriptive; HCCS Advisory 

Report 2019-06, p. 4
Gov. Comm. August

8/28/2019

Rewrite Election Committee Charter Workshop Report pp.18-19 Gov. Comm. August 8/28/2019

Revise GP6 to focus on identifying board attributes, 

not committee process Workshop Report p. 20-21 Gov. Comm. August 8/28/2019

Review/revise EL 1  to include multi-year planning
HCCS Coaching Advisory Report 2019-05 pp.3-4, 

9 (erroneously marked EL 4)
Gov. Comm. August

8/28/2019

Revise EL 5 Employee Experience Gov. Comm. October

Revise EL 6 Compensation and Benefits Gov. Comm. October

Review EL 2 Financial Condition Any revisions needed? Progress Report Kevin/Ann November

Review EL 3 Asset Protection Any revisions needed? Progress Report Kevin/Ann November

Review/revise EL 7 Communication and Counsel Any revisions needed? Gov. Comm. November

Review EL 14 Cooperation Among Cooperatives

Any revisions needed?
Gov. Comm.

Review GP 9 Working w/ Neighboring Co-ops Any revisions needed? Gov. Comm.

HCCS Coaching Advisory Report 2019-08 pp.3-4 



October 23, 2019 Governance Action Plan 2

Task Reference Who By When Date done

Ends

Discuss proposed Ends; approve final version; rescind 

old Ends
Board June

6/26/2019

Ends Committee Charter July 24 Board Meeting minutes Gov. Comm. September 9/25/2019

Ends Committee Members July 24 Board Meeting minutes Benoit September 25-Sep-19

Develop member-linkage plan to inform Ends July 24 Board Meeting minutes EndsComm. October

Develop a multi-year member linkage plan to inform 

Ends review 

Coaching Advisory Report 2019-02, p.9;  

Coaching Advisory Report 2019-04, p.12; GP 12

Member 

Linkage 

Committee

New Policies

GP 11: Board Committee Structure
Workshop Report pp. 8, 17; HCCS Coaching 

Advisory Report 2019-05 pp.3, 10-12
Gov. Comm. July 7/24/2019

GP 12: Board Linkage with Ownership 
HCCS Coaching Advisory Report 2019-02, p. 9; 

HCCS Coaching Advisory Report 2019-04, p. 12

Victoria, 

April
July

7/24/2019

GP: Handling Apparent Policy Violations
Workshop Report pp.29-30;

 9/25/19 board minutes
Gov. Comm.

GP: Organizational Culture Workshop Report pp.24-25

GP: Special Rules of Order Workshop Report pp.26-27

GP: Handling Operational Complaints Workshop Report p. 28

Monitoring

Review method by which Board self-monitors. Workshop Report pp. 6-7 Rosemary June 6/26/2019

Review expectations regarding monitoring of ELs and 

Ends.

Workshop Report pp. 5-6; HCCS Coaching 

Advisory Report 2019-02 pp. 5-6; HCCS Coaching 

Advisory Report 2019-03 p. 5

Kevin June

6/26/2019

Proposal to modify EL monitoring timeline Amend Appendix 2 in Gov. Policy Manual Ann November

Board Self-Monitoring

GP 9 – Working with Neighboring Co-ops Evidence-based written report Ed Howes October

GP 5 – President's Role Evidence-based written report Ann Sargent November

GP 3 – Governance Development Evidence-based written report Tom Battles December

Governance Committee, 

TBD
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Appendix A 
 

GM Monthly Update:  
Communication and Counsel to the Board 

Submitted by: Ed Fox October 16, 2019 
Co-op Board Meeting: October 23, 2019 
Reporting Period: YTD September 2019 

 

No action is required in this report.  

OVERVIEW 

Last month I attended a week-long conference for cooperative GMs held in the great city of 
Minneapolis, one of the nation’s hotspots for cooperative networking. It was a wonderful few 
days, informative and energizing as these things often are. But it was also a sobering experience, 
in that I could pick up on my colleagues’ stress and their collective concerns, both about the issues 
facing our nation’s cooperatives and the state of the world in general.  
 

 
 
This is no surprise. I believe many of us are being forced out of our comfort zones these days. As I 
see it, a series of deep and impactful conceptual shifts has affected many people in recent years: a 
loss of trust in some of our bedrock institutions, the uncertainty that comes with climate change, 
a ravenous social media that feeds on contentious and uncivil dialogue, and so on.  
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I recently touched on this in a message to employees through the Cooperator, our internal 
newsletter. My overriding point was that we are living in a difficult time, nearly every issue seems 
to be polarizing, and I know our teams must come to work worn down by it all sometimes. I 
always want our employees, members, and board members to know they are supported, and to 
recognize how truly important our work is here. I believe there is a great sense of hope in 
accepting that we are not powerless to change and negative influences. There is always 
opportunity, even in times of great uncertainty.   
 
As I see it, one way to deal with all of this is to intentionally and enthusiastically step out of one’s 
comfort zone. This is what any challenge requires of us, after all. As the graphic above indicates, 
this is where we can really shine. Opportunities for learning and growth exist outside of the small 
bubble where we feel comfortable and complacent.  
 
I reflect on all this today partly because it is fall, and fall is the anniversary of when I started 
working here. I was hired in October of 2016, and in the three years that I have served this 
cooperative I have seen an incredible period of growth and progress throughout our organization. 
I can tell you from my experience in Minneapolis that what our teams have accomplished here is 
influencing cooperatives nationwide. This didn’t come without people extending themselves 
outside of their comfort zones. I’ve seen many people grow in the process, using their creativity 
and ingenuity to effect great change for the benefit of our cooperative and the communities we 
all serve.  
 
As you read about our work below, think about where we’re going and all the work it’s taken to 
get us where we are now. And on a personal note, I’d like to thank our Board for making this 
progress possible. If you want to talk more about this, please reach out to me anytime, as I'd love 
to hear from you. My door is always open. In the meantime, look below to learn more, and as 
always, my thanks to the senior leadership team and location managers for contributing to the 
following reports and updates. —ed 
 
SALES TRENDS

 

 
 

Data Through September 
2019

Consolidated 
Food Stores Hanover Lebanon CCM WRJ 

Service 
Center

Hanover    
Gas

Hanover 
Repairs

Norwich 
Repairs

Actual Sales: % Change 
Current Month to 12 
Months ago 2.31% -0.17% 2.03% 4.78% 8.18% 3.53% -16.60% -37.57% 100.00%

Actual Sales: % Change YTD 
through Current Month to 
YTD 12 Months ago 3.44% 2.55% 2.79% 1.28% 7.36% 0.55% -13.75% -43.33% 100.00%
Actual YTD Sales 53,486,251$   18,543,197$   23,820,921$   1,689,014$      9,373,397$      3,143,038$      2,201,864$  324,796$         616,378$         
Actual YTD Budgeted Sales 52,470,939      18,287,097      23,537,137      1,739,896        8,854,609        3,551,399        2,213,250     364,005            974,144            
Actual Variance in sales $1,015,312 $256,100 $283,784 ($50,882) $518,788 ($408,361) ($11,386) ($39,209) ($357,766)
Potential Margin Impact $332,007 $83,745 $93,649 ($17,081) $161,343 ($246,865) ($740) ($24,310) ($221,815)
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Food Stores 
FY2019: +$953,806 +1.82% growth in sales v. budget 
+3.15% growth in sales over 2018  
 
FY2018: +$1,228,429 +2.43% growth in sales v. budget 
+2.81% growth in sales over 2017 

Service Center 
FY2019: -$410,267 -11.55% growth in sales v. budget 
+0.05% growth in sales over 2018 
 
FY2018 +$294,778 +12.55% growth in sales v. budget 
+18.59% growth in sales over 2017 

Month YTD YTD YTD % YTD Gross Margin 2019 YTD 2018 YTD Change % Change 2019 YTD 2018 YTD Change % Change
Ending Location Sales Budget Variance Variance Impact Transactions Transactions prior year prior year Avg Basket Avg Basket prior year prior year

9/28/19 Consolidated Stores $53,372,546 $52,418,739 1.82% $953,807 $302,863 1,366,565 1,374,313 (7,748) -0.56% $39.06 $37.65 $1.41 3.75%
Hanover $18,566,446 $18,287,097 1.53% $279,349 $90,118 408,155 412,142 (3,987) -0.97% $45.49 $43.93 $1.56 3.55%
Lebanon $23,787,424 $23,537,137 1.06% $250,287 $81,343 500,521 509,866 (9,345) -1.83% $47.53 $45.56 $1.97 4.32%
CCM $1,682,526 $1,739,896 -3.30% ($57,370) ($20,332) 148,205 151,398 (3,193) -2.11% $11.35 $11.03 $0.32 2.90%
WRJ $9,336,150 $8,854,609 5.44% $481,541 $151,734 309,684 300,907 8,777 2.92% $30.15 $29.04 $1.11 3.82%

Service Centers
9/28/19 Hanover $2,527,428 $2,577,300 -1.94% ($49,872) ($23,539)

Gas $2,201,863 $2,213,250 -0.51% ($11,387) ($448)

Gallons Pumped 813,290

Average Price $2.71

Labor $165,837

Parts $159,728

Total repairs $325,565 $364,050 -10.57% ($38,485) ($23,091)

9/28/19 Norwich $613,765 $974,160 -37.00% ($360,395) ($216,237)
Labor $285,344

Parts $310,109

Tires $18,312

Total repairs $613,765 $974,160 -37.00% ($360,395) ($216,237)

Stores & Service Centers $56,513,739 $55,970,199 0.97% $543,540 $63,087
Food Stores

YTD Ending Consolidated YTD Hanover YTD Lebanon YTD CCM YTD WRJ YTD 
9/28/19 YTD Sales Budget variance YTD Sales Budget variance YTD Sales Budget variance YTD Sales Budget variance YTD Sales Budget variance

Bakery $2,578,016 $2,562,899 $15,117 $885,339 $864,800 $20,539 $1,124,018 $1,139,850 ($15,832) $67,446 $70,340 ($2,894) $501,213 $487,909 $13,304
Beer $1,678,178 $1,559,553 $118,625 $416,512 $391,434 $25,078 $581,842 $543,445 $38,397 $118,488 $100,246 $18,242 $561,336 $524,428 $36,908
Beverage $1,572,400 $1,484,764 $87,636 $483,043 $456,690 $26,353 $623,879 $601,777 $22,102 $123,353 $121,448 $1,905 $342,125 $304,849 $37,276
Bin Bulk $2,632,128 $2,634,910 ($2,782) $998,137 $971,500 $26,637 $1,314,061 $1,363,427 ($49,366) $53,498 $52,978 $520 $266,431 $247,005 $19,426
Cheese $1,425,680 $1,382,287 $43,393 $577,301 $550,000 $27,301 $678,279 $669,047 $9,232 $15,652 $18,183 ($2,531) $154,447 $145,057 $9,390
Dairy $5,335,729 $5,244,411 $91,318 $1,885,677 $1,858,501 $27,176 $2,249,585 $2,201,498 $48,087 $148,937 $159,712 ($10,775) $1,051,530 $1,024,700 $26,829
Deli $1,116,365 $1,134,708 ($18,342) $355,981 $369,764 ($13,783) $491,440 $503,872 ($12,432) $14,643 $16,825 ($2,182) $254,301 $244,247 $10,054
Floral $1,001,580 $1,043,297 ($41,718) $389,562 $417,237 ($27,675) $492,909 $510,217 ($17,309) $14,477 $14,531 ($54) $104,631 $101,312 $3,319
Frozen $2,290,821 $2,205,790 $85,031 $744,069 $720,030 $24,039 $961,589 $907,925 $53,664 $66,956 $74,955 ($7,999) $518,207 $502,880 $15,327
Grocery $11,447,990 $11,251,456 $196,534 $3,609,897 $3,547,530 $62,367 $5,321,904 $5,245,758 $76,145 $259,567 $277,968 ($18,401) $2,256,623 $2,180,200 $76,423
HABA $1,708,378 $1,673,323 $35,056 $659,422 $650,832 $8,590 $893,258 $884,470 $8,788 $9,173 $9,487 ($314) $146,526 $128,534 $17,992
Kitchenware $242,625 $247,425 ($4,801) $117,606 $128,370 ($10,764) $88,006 $88,261 ($255) $12,058 $6,149 $5,909 $24,954 $24,645 $309
Meat $4,275,668 $4,216,391 $59,277 $1,462,039 $1,448,038 $14,001 $1,897,243 $1,897,692 ($449) $41,326 $49,411 ($8,085) $875,061 $821,250 $53,811
PFD $3,813,827 $3,768,781 $45,046 $1,078,223 $1,077,698 $525 $1,674,561 $1,663,262 $11,299 $493,161 $525,097 ($31,936) $567,882 $502,724 $65,158
Produce $8,308,976 $8,107,536 $201,439 $3,385,750 $3,346,056 $39,694 $3,658,408 $3,588,046 $70,362 $121,058 $121,403 ($345) $1,143,759 $1,052,031 $91,728
Seafood $1,537,105 $1,542,160 ($5,055) $591,612 $609,067 ($17,455) $745,157 $745,036 $122 $4,143 $4,357 ($214) $196,192 $183,700 $12,492
Sushi $673,215 $688,905 ($15,690) $185,739 $173,800 $11,939 $402,279 $417,916 ($15,637) $40,783 $40,101 $682 $44,414 $57,088 ($12,674)
Wine $1,621,271 $1,670,143 ($48,872) $707,106 $705,750 $1,356 $524,292 $565,638 ($41,346) $76,274 $76,705 ($431) $313,600 $322,050 ($8,450)
TOTAL $53,259,951 $52,418,739 $841,211 $18,533,016 $18,287,097 $245,919 $23,722,709 $23,537,137 $185,572 $1,680,995 $1,739,896 ($58,901) $9,323,230 $8,854,609 $468,621

Service Centers
YTD Ending Consolidated YTD Hanover YTD Norwich YTD 

9/28/19 YTD Sales Budget variance YTD Sales Budget variance YTD Sales Budget variance
Gas 2,201,863$                           2,213,250$  (11,387)$      2,201,863$        2,213,250$ (11,387)$       -$          
Parts 469,837$                               -$               469,837$     159,728$            159,728$      310,109$     310,109$   
Tires 18,312$                                 -$               18,312$       -$                     -$              -$             18,312$       18,312$     
Repairs 451,181$                               1,338,210$  (887,029)$    165,837$            364,050$     (198,213)$     285,344$     974,160$     (688,816)$  
TOTAL 3,141,193$                           3,551,460$  (410,267)$    2,527,428$        2,577,300$ (49,872)$        613,765$      974,160$      (360,395)$ 
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Projected/budgeted loss thru September FY2019: -$282,760.  

YTD Actual Forecasted loss thru September -$369,000 

Service Station Update 
Actuals Verses Prior FY/YTD Reporting Period: 

Gasoline Sales -13.75% 
Gallons -10.96% 
Price/Gallon -3.13% 
Repair Sales +64.06% 
 
Transaction Count and Basket Size 
For September, year-to-date consolidated transaction counts for the food stores were down 7,748 
versus the same period in 2018. Basket size was higher by $1.41, for an average of $39.06. The 
Hanover and Lebanon stores and CCM are experiencing a decline in the number of transactions—
3,987, 9,345, and 3,193 respectively.  The White River Junction store is experiencing an increase in 
transactions of 8,777.   
 
Basket size in each location has increased over the same period last year. Lebanon’s basket size is 
up $1.97, for an average of $47.53. Hanover’s basket size is up $1.56, for an average of $45.49. 
White River Junction’s basket size is up $1.11, for an average of $30.15 CCM’s basket size is up 
$0.32, for an average of $11.35. 
 
U.S. FOOD INFLATION 

 

Cost of food in the United States increased 1.80 percent in September of 2019 over the same 
month in the previous year. Food Inflation in the United States averaged 3.39 percent from 1914 
until 2019, reaching an all-time high of 36.70 percent in May of 1917 and a record low of -34.30 
percent in June of 1921. Source: tradingeconomics.com. 



Hanover Consumer Cooperative Society Inc.                                          84th Board of Directors 

30 | P a g e  
 

 

 
 

Food Inflation in the United States is expected to be 1.80 percent by the end of this quarter, 
according to Trading Economics global macro models and analysts’ expectations. Looking forward, 
we estimate Food Inflation in the United States to stand at 1.60 in 12 months’ time. In the long-
term, the United States Food Inflation is projected to trend around 2.10 percent in 2020, 
according to our econometric models. 
Source: tradingeconomics.com. 
 
STORE OVERVIEWS 

Lebanon Store Update 

In October, the Lebanon store will be focused on the following, focusing on community 
involvement, employee appreciation and accountability, building sales, and boosting membership 
sign ups. 
 

• Our biggest event of the year (Case Lot) is October 3rd, 4th, and 5th. We brought in 110 
percent of last year’s products to lower rain checks and to provide greater customer 
satisfaction. Employees from all over the Co-op have volunteered to help this year to make 
the customer’s shopping experience pleasurable. Inside displays are being strategically 
placed throughout the store for impulse sales. 
 

• There is a big focus on training this month, specifically on asking all employees to complete 
the harassment awareness training. 

 
• We are partnering with a local construction company, currently building apartments 

behind The Element, to educate their employees on what the Co-op stands for and how 
we are involved with the community. Most of these employees are not from the area and 
will be here for the duration of the apartment project.  
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• Our teams are changing over to winter/fall selling and working with Merchandising teams 

to promote winter sales specials.  
 

• The Green Team continues to focus on ideas to reduce plastic usage—e.g., reusable bags 
for customers and parchment paper used to wrap deli meats. 
 

• Fall cleaning throughout the store has begun.  
 

• Halloween candy has been made available in the horseshoe area at the front of the store.  
 

• PFD dinner menu is changing over to fall/winter items.  
 

• We continue to fill key positions in the store.  
 

• We continue to focus on the first round of budgeting and workforce plans for 2020.  
  
Hanover Store Update 
 
The Hanover store manager and department managers have devoted a lot of time to working on 
the 2020 budget. We have also put together our ideas for our workforce plan. Many of our 
discussions have been centered around expected advancement for staff. Other tasks include the 
following: 
 

• The Hanover Grocery managers will meet to discuss and place Easter orders this month. 
 

• We again will devote time to staffing the departments. Some of the ideas Marketing has 
implemented have produced an increase in applications. We have been interviewing and 
have found some good candidates to hire! 
 

• Local produce is still a focus for as long as it is available. 
 

• The Dartmouth Leadership class will be doing a case study at the Hanover Store Oct. 10th. 
This is something we have partnered with for the past several years. 

   
White River Store Update 
 
Display bins of pumpkins and pots of mums have been arranged outside the store. Upon entry, 
signs of winter offerings are beginning to show themselves.  Items such as ice scrapers, snow 
shovels, and the like are on display. 
 

• Halloween items are on display inside the store and await the final crunch of shoppers.  
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• We continue to utilize the road sign to announce our local produce options, such as local 
apples, cider, pumpkins and mums. 
 

• Managers have been busy providing valued input on the 2020 budget, with the first round 
due on the 4th of October. 
 

• The constant struggle to find qualified staff to fill our four open position continues, as we 
begin to turn our thoughts toward the upcoming holidays. 

 
Community Market Update 
 
October is Co-op Month and this will be the first month that we have a larger Education display in 
our front vestibule. Equal Exchange items will highlight the display. 
 

• We are working with Merchandising to create a new single beverage set for the 
Market.  We have many drinks that are under-performing and would like to bring in some 
new items that follow the trends we are seeing in the beverage portion of sales. 
 

• Ice cream season will be winding down, but this year we will be keeping the yogurt portion 
open throughout the winter.  Merchandising and Marketing are working on stickers for our 
pint program so that we can also sell pints of yogurt in our freezer section. 
 

• We are also gearing up for the holiday season.  We have received and put on display our 
Halloween products and we have begun to receive our fall/winter items.  We are working 
hard to grow our seasonal offerings for our customers. 

  
Co-op Kitchen Update 
 
Do you consider yourself a leader? A small group of Kitchen team members recently attended a 
Leadership workshop that opened with this question. Most people will answer the question based 
on their job title and as you can imagine, most people in a group do not consider themselves to be 
leaders. But if we define leadership as “the actions and behaviors that influence the actions and 
behaviors of others,” we realize that we are ALL leaders. We lead with a positive outlook and a 
genuine “thank you.” When we encourage and show respect for others, we lead. I am grateful to 
work with a group of people who want to become better leaders because together we are 
stronger. 
 

• Thanksgiving planning has been the subject of our Production Team’s department 
meetings for a couple of months already! We dusted off the “playbook” and began to 
critique recipes. Test batches have been made and corrections documented. To boost 
sales, each year we’ve tried something new and different. Some programs become 
traditions while others are shelved. For 2019 we will be sampling our traditional and vegan 
Thanksgiving side dishes that will be available to purchase from the Prepared Foods 
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departments in the weeks leading up to the holiday. I mean, who doesn’t like stuffing? 
 

• We are all familiar with the Vermont Foodbank and its contribution to the well-being of so 
many individuals and families. Joi and Samantha Estes had the great fortune to become 
connected with Chef Dave Eyler of the Foodbank’s Community Kitchen training program, 
thanks to GM Ed Fox. We were able to visit Chef’s class of soon-to-be graduates as they 
prepared food for their celebration, scheduled for the very next day. This inspiring 
program is worth seeing in person and I encourage everyone to visit! 
 

• Planning for 2020 is happening on all fronts at the Co-op. Beyond budgets and workforce 
planning, work is underway on a new program designed to support the stores in the area 
of hot prepared foods. Menu planning for the first quarter begins this week. Kitchen teams 
are looking forward to this new challenge. 
 

Service Station Update 
 
For the remainder of the year, we are strongly concentrating on the upcoming winter 
season.  With that brings along safety issues, with wet floors, icy driveways, and how we operate 
to have a safe work environment. 
 

• Tires are in full swing along with fluid films about every day. 
 

• We are working on maintaining technician realization rates. 
 

• We start early this month with a commercial parts person in our Norwich facility to 
maintain inventory and order parts. 

  
Merchandising Update 
 
The Merchandising team is currently focused on products and promotions for the fourth quarter 
holidays, margin tracking and maintenance, and progressing in our use of the ECRS Catapult 
system. We are also looking ahead to the coming calendar year, including margin planning, 
events, and holiday products. 
 

• This year’s annual Case Lot Sale was an enormous success. Our sales were the highest 
ever, with an increase of 26 percent over the previous year, for a total of over $350,000! 
This success is owed to the teamwork amongst employees in many different departments 
and locations at the Co-op. It is pleasing to see so many hours of hard work result in such a 
successful event. 
 

• Our Inventory Control team has just completed a large holiday promotions file that will 
offer dozens of products on sale during the Co-op’s busiest months. This work required 
many hours of data entry performed by a diligent and well-organized team. 
 



Hanover Consumer Cooperative Society Inc.                                          84th Board of Directors 

34 | P a g e  
 

• We are often working well in advance of upcoming holidays. This month, our team is 
working with department managers from the store locations to plan for and order for 
Easter! This collaboration between Merchandising and store teams has helped us increase 
our holiday sales significantly. 
 

• The local grower season is still going, though with the colder weather and first frosts, the 
product mix is changing. We are buying from at least 17 local growers and offering more 
than 75 individual crops. 
 

• Our Merchandising team is beginning to focus on trends and margin strategies for 2020. It 
is clear that margin maintenance will continue to be a priority for our team in the coming 
year and we will streamline our efforts to make this as successful as possible. 

Recycling and Diversion Report 

 

MEMBERSHIP 
January-September     

 New Members Cancellations 
Net Change in 
Memberships 

Cancellations 
from clean-up 

January 80 15 65  
February 77 12 65 117 

March 68 11 57 25 
April 69 15 54 23 
May 71 14 57 2 
June 87 24 63 0 
July 97 29 68 0 

August 122 32 90 0 
September 111 19 92 0 

     
YTD 782 171 611  

2018 YTD 771 132 639  
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PENNIES FOR CHANGE 
Total Member Donations Since June 2016: $787,170.02 
Total Collected September 2019: $16,538.15 
Total Collected in 2019: $145,470.61 

September Food Access Recipients 
Listen: $3,307.63    
Haven: $3,307.63   
Willing Hands: $3,307.63   

September Community Partners 
Rachel’s Kitchen (Windsor, VT): $4,961.45 
Mascoma Community Healthcare: $1,653.82 
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ADMINISTRATION 

Human Resources: 
Compensation Plan - 
September saw 12 new hires, 3 promotions and 16 merit raises across all locations, with Lebanon 
topping the list at 8.  A preliminary version of the Workforce Plan has been forwarded to the 
business unit managers so that they can start their planning for 2020 with regard to department 
hours, positions and compensation. 
 
Business Continuity Plan - 
Arlene Silva, our Business Continuity Plan consultant, will be making a presentation at the October 
board meeting on what business continuity is and where we are in the process of building our 
program.  Our teams have been busy gathering the information needed for this program which 
we anticipate will be in place in early 2020. 
 
Recruiting - 
Our numbers continue to improve.  We are now at 365 employees, having hired 55 new 
employees and having said farewell to 50 since January 2019.  Our turnover rate for this year 
stands at 14%. 
 
Our greatest need is in our food service departments/functions.  While the rest of our open 
positions seem to attract applicants, these positions remain hard to fill.  We will be attending a job 
fair at the Fireside Inn on October 10th, which usually draws a large number of employers and 
potential employees each year. 
 
Learning and Development - 
The harassment awareness training is moving along quite well.  As of the writing of this report, we 
have had 68% of our employees complete this training.  Bob will continue to press for completion 
of this training by all employees between now and the end of the year.  Employees may attend a 
live presentation or go to Co+opU and take a 20-minute class online. 
 
Facilities: 
With our new facilities manager in place, we have started making some changes in the facilities 
department.  We have upgraded an existing position to allow for greater flexibility and response 
time for immediate needs in all our locations.  In conjunction with this, we have opened a 
budgeted position for a technician to deepen the bench of our facilities team in order to provide 
greater coverage for completion of the day-to-day work orders.   
 
We have begun looking at how work orders are processed and how they may relate to larger 
projects that we are considering for the future in order to coordinate the work that we are doing 
now with the work we are planning for the future, thus resulting in savings of time and resources.  
This is a new process and will mean close collaboration between our Facilities Manager and our 
Project Administrator. 
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IT – Network Systems: 
The IT Network Systems Team has been preparing us for a migration to new high-capacity servers 
that will be configured in a more logical manner.  The work involved to migrate the data from the 
old server farm to the new one is painstaking and exacting.  Our IT Network Systems Team has 
been planning this migration for months and continues to work through the details needed to 
make this happen. 
 

PUBLIC & GOVERNMENTAL AFFAIRS 

“The Next Economy will be a Cooperative Economy” 
 
Rallying around that prediction, 400 cooperators from across the globe met in Washington, D.C., 
October 1–5 for the 2019 Co-op IMPACT Conference. Organized by NCBA CLUSA, this year’s 
IMPACT conference gave voice to the notion that cooperatives are well-positioned to grow in a 
rapidly changing economy. The conference attracted co-op developers, financers, community and 
city leaders, innovators, economists, and policymakers. 
As an attendee, I found the themes shared by presenters to ring true and match my 
understanding of the Hanover Consumer Cooperative Society’s strengths and its efforts to remain 
a leader on many fronts. Primary among conference themes—yet in no particular order—are 
forecasts and data that show: 
 

• Scaling the cooperative businesses model is a challenging task, but necessary to expand 
cooperative impact and deal with the ever-widening wealth gap in the U.S.  
 

• Cooperatives working to achieve sustainable scale include: ROC USA, which supports 
resident ownership of manufactured home communities; and Brightly, a franchise of 
worker-owned cooperatives that offer eco-friendly residential and commercial cleaning 
services. 
 

• The creation of limited-equity housing cooperatives (LECs) in the District of Columbia 
benefits from a law called the “Tenant Opportunity to Purchase Act,” which provides 
tenants with the opportunity to purchase their residential building before any other buyer 
may purchase the building. (They receive the opportunity the match the third-party offer.) 
LECs reduce displacement among low-and moderate-income residents by retaining 
affordability even when a neighborhood is rapidly gentrifying. 
 

• Promotion of the cooperative model is surging in troubled regions. It develops self-reliance 
and teaches democracy. It builds links between collective action and young people’s 
participation in local governance and decision-making, while curbing recruitment into 
violent extremism and gangs. 
 

• Cooperatives are “founders” of the social economy, and through their principles they are 
the most complete model of what corporate social responsibility looks like. 
 

https://ncbaclusa.coop/impact-conference/agenda/
https://rocusa.org/cms/assets/uploads/2018/08/ROC-USA-Strategic-Plan_FINAL.pdf
https://brightly.coop/
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• There is a new trend that shows an increasing number of the private sector businesses 
taking a longer view of their performance over multiple business cycles and a deeper 
concern for community. More of them are moving beyond “green washing” to make 
substantial investments in sustainability initiatives. Four such companies comprise the 
Sustainable Food Policy Alliance.  
 

• This trend among domestic and multinational corporations demonstrates that support for 
the United Nation’s Sustainable Development Goals has “legs.” 
 

• Young people are seeing how to build the economy in ways that reflect cooperative 
principles. The worker cooperative model has the potential to be the next boom. The 
business press is taking notice.  
 

• Multinational corporations see climate change and the widening wealth gap as primary 
risks facing their organizations. More of them are responding positively. In doing so, they 
are following the lead of cooperatives. As one might expect, they are also working to grab 
the spotlight … 
 

• In his closing keynote address, Martin D. Chrisney, Senior Director at KPMG LLP, detailed a 
growing shift among the world’s largest companies toward the practices of cooperatives 
(frequently viewed as capitalism with a conscious). Mr. Chrisney encouraged attendees to 
do a better job sharing their sustainability story, noting that corporations are making an 
“extreme effort” to share theirs. 

 
OUTREACH AND MEMBER SERVICES  

This month the Outreach team has been busy preparing for the holidays with programs, events, 
and marketing. Simultaneously, Outreach is working on plans and budgeting for 2020. Member 
Services is still busy processing information and updating our database with a variety of changes 
to prepare for the year end. Marketing has been busy preparing for the holiday push and getting 
our online ordering websites set. The Co-op’s Education team has been busy with fall programs in 
the community and the CLC.  

 Here are some other highlights from the month: 

• Customer survey is live and will wrap up at the end of October. 
• Modified format of Education spaces started in October.  
• Education manager met with several sustainability groups to present work. 
• Technology planning for new database continues. 
• An agreement was signed to get a new customer survey technology for next year through 

NCG. 
• Education Manager is speaking at a webinar for UNH sustainability program. 
• Marketing is working on holiday advertising.  
• Online turkey orders will launch mid-October. 

https://foodpolicyalliance.org/issue/
https://sustainabledevelopment.un.org/?menu=1300
https://www.wbur.org/hereandnow/2019/07/09/corporate-america-addresses-climate-change
https://www.fastcompany.com/40572926/more-u-s-businesses-are-becoming-worker-co-ops-heres-why
https://www.ft.com/content/129151c0-dc87-11e9-9743-db5a370481bc
https://www.linkedin.com/in/mchrisney/
https://youtu.be/yy6917dcbLQ
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• Online ordering for the ‘Co-op to Go’ holiday menu will launch mid-October. 
• Budgeting and planning for 2020 are underway. 

 

GENERAL MANAGER 

• Attended new employee orientation lunch: Sept 3rd  
• Met with representatives from Equal Exchange: Sept 3rd  
• Participated in conference call with HCCS attorney re: Bylaws: Sept 4th 
• Participated in conference call with NH Corporate Co-op Council: Sept 5th  
• Attended/Participated in Vital Communities Board orientation: Sept 5th   
• Attended harassment awareness training Lebanon Store: Sept 12th  
• Attended/Participated in Vital Communities Corporate Council meeting: Sept 11th  
• Attended/Participated in Bylaws committee meeting: Sept 11th  
• Attended/Participated in NCG National DR/GM meetings: Sept 17th-Sept 20th  
• Met with board members Ann Sargent and Rosemary Fifield: Sept 24th  
• Attended HCCS Board of Directors meeting: Sept 25th  
• Attended Listen Board of Directors meeting: Sept 26th  
• Attended new employee orientation lunch: Sept 30th  
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Appendix B 
 

September Board Meeting Evaluation 

On the following page you will find the results from our September meeting evaluation forms, including 
comments. After each statement you will see the number of evaluators who indicated a need for 
improvement, since that’s the information most useful to us as we seek to do better in our meetings. 

Eleven board members were asked to submit evaluations; nine responded. As meeting chair, I have 
chosen to not fill out an evaluation. 

Trends 

The charts below compare September’s results with those received after the August meeting. Because 
only seven evaluations were received in August, the second chart shows the percentage of responders 
who said we need improvement. 

 

 
Needs improvement: August September 

Evals received: (7) (9) 
Member input 0 1 
Board work not Ops 0 3 
Sound information 1 2 
Preparation 5 7 
Respect 3 8 
Participation 3 5 
Future-thinking 4 5 
GAP Completion 0 5 

% of responders who 
say we Need 
Improvement on 

 

August 

 

September 

Member input 0% 11% 
Board work not Ops 0% 33% 
Sound information 14% 22% 
Preparation 71% 78% 
Respect 43% 89% 
Participation 43% 56% 
Future-thinking 57% 56% 
GAP completion 0% 56% 
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September Board Meeting Evaluation # of Evaluations received:  9 
 
 

Statement and Comments submitted # of board members who see   
Need for Improvement:  

We obtained or considered member-owner input. 1 
• We heard member input and considered during our discussions. 
• Comment by Jessica S-H as member 
• One member present 
• Not assertively but comm. and policy discussions reflected previous input. 
• I don't think this was applicable here given that there wasn't any that comes to mind. 

We limited our decisions to items that related to the board’s governance job. 3 
• Personal issues still being discussed. 
• Why don't we have a linkage committee yet? 
• But some discussion around operations work. 
• I do not think that organization of a forum independently of operations is really in line with policy 

governance. 

Decisions were made based on sound information. 2 
• Folks who made motions and amendments to motions argued clearly in favor of their motions. 

All board members came prepared for the meeting. 7 
• Hard to tell, but it seems that all were prepared. 
• Not all board members had read the materials. 
• I didn't. 
• But had to make a decision on proposals handed out at meeting. 

All board members were respectful of differences of opinion and open to hearing t 
ideas of others. 

he 8 

• See comment regarding personal issues, above. 
• Some people seem to consistently disagree with the same ones. I sense some bias. 
• Some members came to the meeting ready for confrontation. 
• Too much anger -- not civil 
• Some need to learn more constructive ways to offer differences of opinion. 
• Hard to tell when emotions start to rise. 

All board members contributed to discussion. 5 
• One member remained silent. 
• Participation varied but discussions were lively. 
• At least 2 members didn't participate. Why? 
• Could Pres call on quiet members. 

The board exhibited future thinking rather than dwelling on the present or past. 5 
• We were focused on the present. 
• I think some members struggle with a future vision. 
• Some board did, but some resist moving forward. 
• As topics related to this. 

All board members met their responsibilities as defined in the Governance Action 
Plan. 5 

• Needs improvement but board members are very open and honest when they have not met their 
responsibilities. 

• Some things moved ahead which is o.k. 
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Appendix C 

DEI Committee meeting 

October 15, 2019 

3:30 p.m. Conference Room C, Co-op Resource Center, WRJ 

Present: Liz Blum (Chair, board member), Benoit Roisin (board member), Lori Hildbrand (employee), Nora Paley 
(member), Allene Swienckowski (board member) April Harkness (employee) 

Absent: Victoria Fullerton (board member) 

 

The committee had a general discussion of recent and upcoming diversity events in the area and beyond. We continue 
to plan for an event to have Teresa Mares present on her book Life on the Other Border. She has agreed to participate, 
but is busy through December. The committee is considering January to host this event. Hopefully it will also include 
migrant farm workers who will talk about their experiences and how our dairy is produced in Vermont and NH.  Liz will 
contact Migrant Justice (Justicia Migrante) to arrange for the farmworkers’ participation. 

The committee discussed partnering with other organizations combatting food insecurity, such as Listen, the Haven and 
Willing Hands. We’ll check with Kyle to see if the event could be held at Listen after the Co-op sponsored community 
dinner.   The committee  is also considering partnering with the UV Food Co-op on the event. We discussed having 
desserts and coffee and requiring an RSVP to better plan for attendees. Attendees would be asked to bring an item to 
donate to area food shelves. 

The committee may consider a one-year plan to schedule other events throughout the year. A theme that is on our mind 
is food insecurity and its many ramifications. 

The committee continues to plan for this public event. 

Meeting adjourned at 4:30 p.m. 

 

  



Hanover Consumer Cooperative Society Inc.                                               84th Board of Directors 
 

43 | P a g e  
 
 
 

Appendix D 
 
Election Committee Meeting  
Friday October 11, 2019 at 9:00 AM at the Hanover conference room.  
 
Members in Attendance: 
Emmanuel Ajavon (Board member) 
Lyn Schad (Co-op member) 
Alicia Barrows (Co-op member, employee) 
April Harkness (Co-op member, employee) 
Allene Swienckowski (Board member, Chair) 
 
Discussed changing the look of the Election Board Requests for applications for new members. It was agreed to make 
the content less wordy. Also discussed what items to maintain in the board packet. 
New materials plus Letter to the Newsletter from Election Chair will be submitted by November 1, 2019. 
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Appendix E 

 

2019 Board of Directors Calendar 

Board Meetings   

November 20  Board of Directors Meeting, 6:00 p.m., Co-op Resource Center, 224 Holiday Dr.    
   White River Junction, VT 

December 18  Board of Directors Meeting, 6:00 p.m., Co-op Resource Center, 224 Holiday Dr.    
   White River Junction, VT 
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