
             
             
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From Terry Appleby 

Dear Co-op Staff, 
Today we are launching a new weekly version of the Communicator.  Unlike the 
previous version, this one will have information expanded beyond the 
Management Team’s weekly meetings and is intended to keep you better 
informed on a number of topics and events happening at the Co-op.  I hope you 
will find this useful and interesting.  We welcome your comments and feedback 
on content or ways to make it more useful to you.  

In the coming weeks we will be updating you on several interesting things 
happening here.  The most obvious is the long-planned remodel of the Hanover 
store.  Hanover Store Manager Steve Miller and Tony White will be writing 
periodic reports on the progress of the project and detailing what is coming up 
next so that you can be more informed to answer the inevitable questions from 
members.  The store is already preparing for the start of construction by paring 
down some product lines and moving things around.  It will be especially 
important for you to know about these changes to reassure members about the 
benefits they can expect from the remodeled store and the reasons for changes. 

I am also excited about using this forum to let you know about our important 
cultural change initiative.  In coming issues we’ll discuss changes that are taking 
place, like our new hiring process and plans to have more staff participation in 
that area, efforts in all locations to increase the level of appreciation for the 
great work you are doing, and the availability of new learning opportunities, 
among other issues. 

Let me know what you think!     —Terry@coopfoodstore.com  

Upcoming events 

August 29-30:  
10% Member Discount Days 

September 1: Labor Day  
All locations closed except 
Community Market  
(open 8 a.m. to 8 p.m.) 

September 4: Wellness Team, 
11:00 a.m. Hanover Board Rm. 

 

Caselot Sale: October 9, 10, 11 

HR Update 

Human Resource Director Loretta Land is out on extended medical leave. To 
assist the HR staff in Loretta’s absence, the Co-op has hired Lori Hildbrand as 
Interim HR Director. She will join the staff on Monday, September 8, and will be 
available at x 6316. Please welcome her to the Co-op! 

 

August 28, 2014 

Co-op Community Market Transition 

Helen Daisey is retiring from the Co-op  as of Friday, August 29. We wish her well 
as she moves  back into the supplier side of Co-op business! 

Congratulations to Julie Thibodeau, the new store manager for the Market. She 
starts her new job this coming week. 
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2  Fun with Food 

Interested in taking a  

FREE cooking class at the  

Culinary Learning Center?   

Pick up an employee class 
voucher from your location 

manager, and sign up for a class 
today! 

Comments? Email editor Rosemary Fifield at rosemary@coopfoodstore.com. 
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Hanover Renovation Update 

Things are starting to go into motion at the Hanover Store in anticipation of 
re-modeling to begin in September.  

Phase 1 is expected to begin some time between September 22nd  and 29th 
with construction of the building addition and remodeling of the area now 
occupied by Bulk. Product has started to be squeezed into other aisles to free 
up 80 running feet of shelving to move bulk and other items from the front 
corner of the store.  

We are currently working a plan for the basement and basement offices that 
will be surrounded by construction during the re-enforcement of steel and 
building our new refrigeration systems.  

One fun anticipated week will come with the arrival of our new refrigeration 
rack. To get it in the basement, we have to remove the stairs and the 
conveyor belt for five days! Look at the fun we’re going to have!     

Fun With Food 

 

This photo is a play on words. 

What electronic item does it 

name? 

Learn the answer next week! 

“Food For All”  Starting in Mid-September 

In mid-September, the Co-op will begin a discount program intended to make healthy food more accessible to everyone 
in our communities, regardless of income. 

Called “Food For All,” the program will offer a 10% discount on all non-alcohol grocery purchases to Co-op cardholders 
who are currently recipients of food stamps, supplemental security income, or participating in the WIC program. Proof 
of eligibility will be required upon joining the program and will need to be renewed annually. The registers will recognize 
their Co-op card and apply the Food For All discount automatically.  

Know someone who qualifies? For more information or an application form, check at the Service Desk in your location or 
call Missy Jordan at x6323. 

From the Board President 

As you may know, the Board of Directors has set up a task force to look into possible revisions of our policy on 
Treatment of Staff, particularly looking at our hiring and firing practices.  At our board meeting Wednesday night, the 
task force presented some preliminary findings.  While a lot of the research has been discussions with counsel and 
consultants and other co-ops, there are some written articles in publications like Cooperative Grocer that speak to this 
issue.  Our plan is to list some of that reading in a kind of “resource library” on the Board webpage, where interested 
parties could find it.   

We have a few articles already selected, and I’m sure we will find more as the research progresses.  I hope it will give 
valuable information to those who are interested in this subject. Watch for that information, coming soon. 

Margaret Drye, president 
Board of Directors 
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