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From Terry Appleby 

Every quarter Tony Alongi, our CFO, and I make a report to the Board of Directors 
on the financial condition of the Co-op.  This report includes information on sales, 
margins, earnings, and other important financial indicators as well as three 
important financial documents – the income statement, the balance sheet and the 
cash flow statement. The next report will be presented to the Board on October 
22nd and will show a pretty flat year for sales and earnings, and a forecast for more 
of the same through the end of the year.  It also indicates that it is unlikely that the 
Co-op will meet its targets to pay out much, if anything, on the gain-share 
incentive bonus. 

The Management Team has looked at these results and feels that the incentive 
program is not working as we anticipated right now, and want to make a change 
that will allow us to make a disbursement to staff in another form.  We are 
proposing to the Board of Directors that we discontinue the incentive program for 
this year and instead use the money we have accrued to give staff a two-and-a-half 
percent raise, retroactive to the first pay period of October of this year.  The result 
on the Co-op’s bottom line would be almost identical to a payout on the incentive, 
meaning Co-op staff would receive the full benefit, even though our incentive 
targets were not met. 

I will be making this proposal to the Co-op’s Board of Directors on October 22nd.  I 
welcome your thoughts or concerns about this change.  

 

 
Upcoming events  

October 16: Free Employee 
Appreciation Night at the 
Montshire Museum; 5:30-7p.m. 

October 20:  Leadership Culture 
Change Team, 2:00 p.m., 
Lebanon Meeting Room 

October 21: Co-op Member 
Forum: Cooperative Coffee 
Chain, 6:30 p.m., Lebanon Co-op 
Café and Learning Center  

October 22: Board Meeting,  
5:30 p.m., Black Center, Hanover 

October 23: “All About NCGA” 
webinar, 2:00 p.m., Hanover, 
Lebanon, WRJ, and Buck Road 

October 25 and 26: Member 
Discount Days: 10% 

 

From the Board President 

Two more of our Tuesday member forums are coming up. On October 21, the 
Cooperative Coffee Chain forum will explore this year's trip by six Co-op staff to 
our sister co-op in Chiapas, Mexico.  On October 28, the Fresh Local Produce forum 
will show our important role in the Upper Valley farming community and showcase 
some of our established relationships with Upper Valley farmers. 

These forums were designed to make the workings of our Co-op more transparent 
and also to celebrate Co-op Month. But what happens after October? 

The Board is hoping to continue meeting with members on a more informal basis. 
One possibility would be "coffees with the board," which would be less structured, 
open sessions that we could hold in our different locations. Stay tuned for details. 

In December, the Nominating Committee will hold conversations with prospective 
candidates to talk about the possibility of running for the Board. In the new year, 
we'll be looking for member input as we discuss revising our Ends statement. 

We're looking forward to continued member engagement as we build on the 
momentum of this month's enlightening forum series. 

—Margaret Drye, Board President 

 

October 16, 2014 

Check out this Communicator,  

plus the  

Culinary Learning Center  

class flyers, for continuing 

education opportunities available 

to YOU.  
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Co-op Staff Taking Advantage of Opportunities 

Co-op staff are doing great things in the area of professional development. 

Dani Monteith and Sami Argent recently attended a three-day training session 
on Deli Operations, an off-shoot of the Rising Stars program. A select group of 
Co-op Deli staff from across the country came together in San Francisco to learn 
about financials, current trends, and product development. 

Sami Argent and John Holmes, graduates of Rising Stars 1, will be attending 
Rising Stars 2  in Seattle next week. Meanwhile, Terri Weston and Ken Weldon 
have enrolled in a Cheese Certificate Program offered by Boston University. The 
Spring 2015 course will explore an international array of cheeses from the farm 
to finished product, tour a cheese farm,  include wine pairings, and with 
successful completion of a final exam, lead to certification by Boston University. 

 

Fun With Food

This one is for the Meat Departments. 

Answer next week! 

“All About NCGA” Webinar:  Drop In and Learn More About This Innovative Organization! 

The National Cooperative Grocers Association (NCGA), founded in 1999, is a cooperative of 142 food co-ops operating 
over 190 stores in 38 states. By sharing a variety of purchasing, management, development, marketing, and other 
grocery-related services, NCGA co-ops are able to gain many of the advantages large grocery chains enjoy, while still 
reflecting the unique qualities of their local communities. 

Hanover Co-op, through Terry Appleby, was an early advocate of a national association of food co-ops and a founding 
member of the Cooperative Grocers Association of New England, a predecessor of NCGA. Learn more about this 
interesting national organization in a fast-paced overview of the NCGA’s history, programs, and services, and take a peek 
at things that are coming in 2015. Stop in for a few minutes or stay for the full program.  

What:   “All About NCGA” Webinar 

When:   Thursday, October 23, 2:00 to 3:30 p.m. 

Where:  Hanover, Lebanon, White River Junction, and Buck Road Conference Rooms 

One Member’s Generosity Results in $1,000 Extra to The Haven 

For the second year in a row, the Case Lot Sale flyer included a spot for  customers to donate a little extra to The Haven. 
This year, in addition to a number of small donations that added up to $1,200, a single Co-op member donated $500 to 
the pot! Through its matching program, Associated Grocers (AG) matched the member donation with another $500, 
bringing the grand total of product value and cash given to The Haven this year to $2,200! 

 

Change in the Co-op News 

How people acquire information has changed, and our members and shoppers are no exception. Only a small number of 
customers pick up the print version of the Co-op News, which is also available electronically on www.coopfoodstore.coop. 

As a result, we will no longer print the Co-op News for display in the stores. We will need to apologize to those customers 
for whom this might be an inconvenience, but printing a small number of copies has become cost-prohibitive. In addition, 
the current Fall  issue, now available online, is the last issue that will look like a traditional publication. 

Going forward, we will be using the Co-op website to provide the same information—including messages from the Board, 
the General Manager, the dietitian, the sustainability coordinator, and others—in a more regular and timely manner than 
a quarterly publication schedule allows. New features, including “New Product News” and a page for sharing answers to 
member comments are being added. We’ll provide regular updates about the Hanover renovation, with “look-backs” at 
the history related to our various locations.  

For instance, how many of you remember the “BIN” building and know how it got its name? Stay tuned to find out! 

 

Answer to last week’s  
Fun with Food photo:  Black-eyed Pea 
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