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From Terry Appleby 

Lots of activity around budgeting and planning has been happening over the past 
couple of months, and the result is the annual budget, to be presented to the 
Board of Directors in December, along with the annual business plans. The budget 
is prepared through a process of looking at data like sales history, trends, and 
other factors influencing the business. The budget is also a product of many 
different ideas coming together to produce a forecast of what to expect for results 
in the year ahead. 

Store managers and managers at the Commissary, Service Center, and Buck Road 
have all been thinking about these issues for some weeks now. They have 
developed thinking on the future. For example, one of the Co-op’s biggest projects 
for 2015 is the remodel of the Hanover store. The project will mean a large 
increase in space and capacity for perishable departments. That means that there 
will be space for new products. Especially in the case of the Prepared Foods 
Department, those products will be created by our own staff. So the 2015 budget 
and business plans contain thoughts of what those new products will be and how 
they will impact sales, staffing, and profitability. 

Budgeting is not an exact science.  But if we produce good plans to go with it and 
track those plans, we’ll have a better chance of making our predictions come true.  
I have asked store managers to list the planning goals they used to produce the 
budget, and those will be compiled for use in each department to track the goals.  
They then can become some of the line items you track in your department 
huddles over 2015.  And by knowing the department plan and projected goals for 
accomplishment and participating in discussions about making them happen, you 
have a direct way to impact the outcome of the plan. 

 

 

Upcoming events  

November 3: Leadership Culture 
Team, 11:00 a.m., Hanover  

November 6: Wellness Team, 
11:00 a.m., Hanover  

November 7:  Communication 
Culture Team, 10:00 a.m., 
Commissary 

 

November 15 & 16:  
10% Member Discount Days 

From Board President Margaret Drye 

Living in Plainfield, New Hampshire— the home of McNamara Dairy, Edgewater 
Farm, Riverview Farm, Gypsy Meadows Farm, Taylor Farm, and others— for three 
decades, I’ve grown to appreciate how fortunate we are to live in the productive 
agricultural area we do. I’ve also come to appreciate how much work it is to make 
a living farming.  That’s why I was glad to hear at last night’s member forum on 
local agriculture how much the Co-op can help provide stability to local farmers by 
its planning and buying process. 

In February each year, the Co-op meets with growers to plan the upcoming 
seasons.  This form of cooperation gives our stores a planned and steady supply 
and gives the growers the security of a market for their product, something we are 
aiming for in our 5th Ends statement: “The cooperative’s bioregion will have a 
vibrant local agricultural community and that community will, in turn, have a 
reliable retail market for its products.”  As the board is in the process of  re-
examining our Ends statements, it’s nice to see one of them in practice, working 
and being mutually beneficial. 

 

October 30, 2014 

Happy Halloween!  
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White River Junction Updates 

Exterior renovations continue at the White River Junction Store! The vestibule 
has been framed and prep work continues for new siding as well as roofing. 

The Halloween Coloring Contest has been underway for a month, with winners 
to be chosen from each age group on October 29th. Over 70 coloring sheets have 
been handed out, and everybody wins something. Grand prize winners will be 
chosen from two categories: ages 6 and under, and ages 7 to 12. 

Hanover Remodel Update 

We are still waiting to finalize the land swap between the Co-op and Dartmouth 
College. A final agreement will allow us to record the land swap with the county 
and submit the recorded deed to the town of Hanover for permits. We currently 
have no definitive answer as to when Dartmouth will agree to terms. 

Signs and Shelf Tags Changing January 1 

Fun With Food 

 

Answer next week! 

Please welcome ... 

Camille Bergeron (Hanover Front End) 
Karen Dodge (Lebanon PFD) 
Logan Lambert (Lebanon Front End) 
Dakota Lyon (Lebanon Front End) 
Alec Wilkinson (Hanover PFD) 
Scott Wright (Hanover Front End) 
 

October Staff Updates 

 

Answer to last week’s  
Fun with Food photo:  Chickpeas 

New Cooperators! 

Mischa Spittle (WRJ Front End) is the 
proud mom of a daughter, Ruby, born 
on October 3.  

Koni Fletcher (WRJ Produce) has a 
new grandson, Bradley Edward Driver, 
born October 21.  

By the Numbers:    Three (3) more White River Junction babies are expected before year’s end! 

 

October Farewells 

Pat Farley (Hanover Front End) 

Justine St. Peter (Hanover   
Service Desk) 

John Sausville (Lebanon COS) 

Aaron Wilder (Lebanon Front 
End) 

I Read It in the New Product News! 

Have you ever wondered who the heck Peet is, of Peet’s Coffee fame? Did you know that our HABA merchandiser is a fan 
of Little House on the Prairie reruns? That there really is a Mrs. Meyers, she has nine kids, and her cleaning products 
smell like her mom’s garden? 

Where does one go to learn these things?   The Co-op website’s “New Product News,” of course! 

Not your average list of new products, this feature is written by web editor Ken Davis, who happens to be a magnet for 
weird stuff. 

Is there a product in your department that you’re especially interested in promoting? Are you fearless about what else 
you might have to share in the process? If so, contact Ken at x6544. And, good luck. 

By January 1, 2015, all shelf tags and sale/specials signs will be printed through a software program connected to our HQ 
pricing software. Printing signs in this manner will eliminate the double entry of product descriptions that we’ve been 
doing for decades. Pricing coordinators, rather than Service Desk staff, will be responsible for printing signs. 

In the near future we will be changing all shelf tags to one color. Historically, different color tags indicated what 
department the product came from for inventory purposes. Now that we use scanners and inventory at cost, we no 
longer need that system. Using one standard color will allow us to introduce other colors as a means to provide more 
information to customers. For example, a new color tag (probably orange) will identify gluten-free products. We may 
also look at a color tag for fair trade, local, etc. in the future, but only after some serious consideration. 
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