
AGENDA 
HCCS Board of Directors Meeting 

August 26, 2026 
5:30 p.m. 

Co-op Resource Center, 224 Holiday Dr. WRJ, VT 

       7:30		 Adjournment 

T i m e A ge n d a  To p i c Pa ge B o a rd  A c t i o n

 5:30 Check In 

Community Agreements and Consent Agenda 
July 22, 2026 Meeting Minutes

Reflect & Decide

 5:45 Candidate Introductions (Monica Jones, Rhonda 
Sheffield)

 6:10 Monitoring 

- EL 2 - Asset Protection 

- EL 3 - Operational Capacity

Decide 
Decide

 6:30 GM Update Information

 6:40 Retreat Follow-up 

- 2026-2027 Goals 

- Voice Calibration 

- Board Philosophy

Discuss 

  7:05 Executive Session 

- Board Appointments

Discuss/Decide


